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WEEK: 


Telescopes trained on foreign affairs yield more for the opti- 
mist this week than do economic microscopes examining 
domestic movements. Fumbling gestures toward closer Euro- 
pean cooperation, in politics, in agricultural problems, in 
finance, and a slight upturn in British prices may be significant 
straws. .... Abandonment of our embargo efforts may be 
counted among these constructive international indications. 
At home there is still no decisive evidence of business 
change Our index is practically stationary at 78.20, of 
normal, about the average level of the past two months. . . 
Steel activity shows no sign of marked increase in demand from 
the big consuming industries, and spring automobile sales 
prospects are still uncertain. . . . . Strengthening of raw cot- 
ton prices, textile demand, and residential building projects has 
begun to stir some enthusiasm, but spring fever is probably a 
sufficient explanation of the rise in stock market prices and 
activity, perfectly paralleling last year’s. . . . . Expansion of 
bank investments is somewhat encouraging, but as yet in- 
decisive of any definite change in credit policy. Liquidation of 
commercial loans and contraction of Reserve credit continue. 
.... After all, the most cheering business news of the week 


will be the rush order of caskets for the 7\Ist Congress. 


M<cGRAW-HILL PUBLISHING CO.-, Inc. 
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1910 ~ ~ ~ 1920 || 1920 - - ~ 1930 ess King e Executive! ‘ 
He was a long time coming. From 1910 to 1920 the Prody esi 

tion Engineer dominated the picture, for production was thy ne! 

source of profit in those days of an exhaustless market, Ay to | 


manufacturer could succeed, and the one with the most modem 
machinery and methods became the richest. 
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Then two bad years came along to prove production couldn’ 
turn the trick alone. The Salesman arose to power, 1920 L0 
. . . | ] 
1930, and led business to staggering new heights of success 101 
Seemingly there was no limit to the wealth to be reaped fro: pre 
Sales Promotion— 15 
. me! 
—and along came the Big Crash to prove there was n 
infallible formula of success, and no possible substitute for oP 
Management. From now on, profits will be written by th 
Executive—by the man who watches costs, buys wisely and Ir 
sells profitably. To him McCaskey offers a service that has 
7 . . INs 
EX ECU : ] Y E been strikingly successful in thousands of businesses of ever 
type. - 
1931 Ol 
Now is the time to adjust your business to the new order o! ot 
things. Learn about the absolute control of McCaskey Sys 
tems over any department, with only “One-Writing”’ necessary Gi 
Write us about the saving in clerical expense, and the many 
other advantages. . . . Write us today. e 
' 
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What’s In This Sseuie 
—And Why 


4 Platform for American Business 
RECONSTRUCTION of prosperity and its mainte- 
nance will call for the best thought and effort 
of business men and financiers. We offer cer- 
tain fundamentals of policy and concrete sug- 
gestions of practice that we and many eminent 
men who have helped formulate them believe 
to be essential. 


See S pple me 


Holding Companies 

ConGress should not rush into regulating rail 
holding companies; instead should make a com- 
prehensive study of all holding companies— 
gas, power, banking. This is the chief recom- 
mendation of the much-exploited Splawn 


report 


Truck and Rail 

INSTEAD of fighting, motor truck lines and rail- 
roads in the Middle West work out an ingenious 
combination service, to the advantage of 


both (page 7) 


GERMANY attacks the truck versus rail problem 
in characteristic fashion; creates a truck mo- 
nopoly, limits sub-agents to 30-mile hauls, at 
minimum rail rates. —cveve 


Cement Troubles 


PLaNs for reform of selling methods in the 
cement industry break down; chaos ensues. 
And the government starts investigation No. 3 


(page 10) 
Packer Sells Fleet 
PACKERS invariably have owned and operated 
lleets of freight cars. Swift & Co., shatters prece- 
dent; sells its 6,000 cars to General American 
lank Cars, which will operate them. tage 22) 
Meat 


MEAT is cheap, not because of overproduction, 
but because of little demand. A campaign is 
launched to increase meat eating. (wage 16) 
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il 
MARKETING practices, proration, imports still 
worry oil men, and, to top it all, they rather ex- 
pect a Senate investigation. (m»0« 1) 


Muscle Shoals 


CONGRESS passes a Muscle Shoals bill, but ap 
parently that means nothing; the interminable 
controversy still is just that 


Few Defaults 


SURPRISINGLY few bond issues or mortgages are 
in default, but the strain of low price levels and 
sluggish business is beginning to tell. 


Canada 

PRESENT tariff rates in Canada are temporary, 
effective by proclamation. Permanent revision 
is forthcoming; hearings are on. Coal, iron and 
steel are vexatious problems for Mr. Bennett. 


“ 


CaANADa’s new tariff regulation on finished 
automobiles hits higher-priced cars hard for the 
benefit of low er-priced; is designed to stimulate 
branch factories. cove 24) 


The World’s Automobiles 
THERE are 36 million automobiles in use in the 


world now. We have only 2.1% more than 
last year; the rest of the world, 7.2% more. 


Sloan, of G. M. 

“We never give an order in General Motors,” 
says its president, “we ‘sell’ the idea to those 
who must carry it out.” (rave #) 


Europe Tightens Lines 

EUROPEAN nations meet in Paris. They talk 
wheat sales, but they mean more than that; they 
are cementing solidarity against the world 
outside. —(nge 35) 


Russia 

Russia’s building goes on apace; the pinch 
comes in operation. How to develop mechanics 
and managers is bothering the Soviet leaders 


NOW. (page 45) 






































































































































EXECUTIVES DEMAND THAT THEIR OFFICES HAVE THE FRIENDLINESS OF WOOD OFFICE FURNITURE 








Whe Spimilable Process. 0 Nai lure 


make Mood Bealyful...gire 


Nature has been generous to wood — given 
it in greatest degree the qualities which most 
appeal to man. And man has been apprecia- 
tive. Throughout the ages he has used wood 
for his home...his furnishings...the things 
most personal to him. 

The surfaces of each desk, each chair of 
wood, have swirls and curves that are in- 
dividual. Drawn by the slow hand of Time, 
they will never be exactly reproduced...can 
never be equaled. Blended together by the 


skilled hands of master craftsmen into furni- 


ture of inimitable beauty, the rich hues of 
.the simple dignity of walnut... 
and char- 


mahogany.. 
the sturdiness of oak give “life” 
acter to the office...create a congenial atmos- 
phere that is conducive to increased capacity 
for work, efficiency. 

A beautifully illustrated, free booklet, 
“Planning the Modern Office in Wood,” 
be sent on request to those interested in 
the creating of better offices. Wood Office 
Furniture Associates, Inc., Dept. 31, 
420 Lexington Avenue, New York City. 
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The Journal of Business News and Interpretation 





News of the week ending February 28, 1931 


Rail Report Carries Challenge 


To All Holding Companies 


Urges Broadening of Senate Inquiry to Cover 


Other Uses of This Control Device by Business 


THE chief significance of the report to 
the House Committee on Interstate Com 
nerce made by its counsel, Walter M. 
W. Splawn, on the power of Congress 
~ regulate rail holding companies, lies 
n his recommendation that all holding 
ompanies engaged in interstate com- 
nerce (telephone, telegraph, radio, elec 
ric light and power, gas, water, and, 
possibly, banking, insurance, and invest- 
ent) be investigated to determine 
whether some form of legal restraint is 
ecessafry 
his, in the opinion of informed 
bservers, overshadows in importance 
s recommendation for immediate en- 
coment of legislation that would place 
vithin the jurisdiction of the Interstate 
Commerce Commission the acquisition 
{ control over any railroad, whether by 
ding company or otherwise, resulting 
athliation with another road (bill in- 
roduced in House Feb. 21) 


Suggests Further Search 

By indirection, such expedient legisla- 
tion would impose a modicum of regu- 
ation upon rail holding companies, such 
is the Pennroad and Alleghany corpora- 
tions, that have ignored the commis- 
sion'’s ideas and followed their own 
esigns in railroad map making, but it 
foes not cover the holding companies’ 
wn conduct in the issuance of securities 
rin other matters which affect the pub- 

interest 

Pointing out that the use of the hold- 
ng company has been more varied in 
ther than railroad fields, Mr. Splawn 
says 

Before deciding whether or not to 
regulate the holding company in certain 
Of its uses or abuses in interstate com- 


herce, it seems that the committee 
should be fully informed as to the exact 
nature of this device, as to whether or 
Hot tS uses vary from one line of busi- 
“ss activity to another and as to what 
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are its economic advantages and dis 
advantages with respect to each char 
acter of business in which it is used 
. . « If federal regulation of the hold- 
ing company is necessary, the reasons 
for that necessity should be clear, the 
evils to be remedied should be apparent, 
and the scope and the limits of desired 
and possible federal control should be 
clearly set forth. Necessary protection 
should be afforded, in so far as it is pos 
sible under federal regulation, to those 
who would otherwise suffer without in- 
terfering with or placing undue burdens 
upon legitimate and desirable business 
activity Formulation of such legisla 
tion will require a comprehensive and 
prolonged study by this committee.” 
Mr Splawn did not recommend that 


the rail holding company should be out 
lawed He submits three reasons why 
the holding company is preterable to 
the operating company as a basis tor 
rail consolidation (i) lt is a mor 
symmetrical type of managerial organ 
izauon; (2) 1 offers the advantage of a 
more effective financial plan; (43) it ts 
adaptable to the control of constituent 
companies within the system, subsidiary 
to or athliated with the operation of 


railroads. 


Some Findings 

The disclosures made by the report 
concerning ownership of the railroads 
and that part that a few great holding 
companies have played in seeking new 
alignments did not cause much surpris« 
although Chairman Parker thought that 
the disclosures herein contained will 
undoubtedly provoke a desire to regular 
the holding company as an agency in 
business 05 

Analysis of the manner of control 
exercised over 160 Class | railroads re 
veals that 14 of them, wath less thas 
4,300 miles in operation, are controlle 
by industry; that 31, with an aggrepat 








International News 


THE PRESIDENTS 


The President Coolidge (right) joins the President Hoover in the water 
The crack liners of the Dollar Line are the largest-built in this country 
















of nearly 30,000 miles, are controlled 
by individuals or families. The Van 
Sweringen brothers have inherited the 
mantle of the Hills and of the Vander- 
bilts, as most of the 30,000 miles of the 
31 companies controlled by individuals 
or families is now under the Cleveland 
strategists. Thirty-two railroads oper- 
ating 47,000 miles are held in large part 
by one or more interests. Sixty-two, 
with a total of 146,000 miles, show no 
marked concentration of ownership. 

A strange paradox is presented by the 
fact that while the Interstate Commerce 
Commission's plan recommends 
solidation of the railroads into 19 sys- 
tems, 15 major groups now control 
210,000 miles, or nearly 85% of the 
rail mileage. 

Most of the holding companies in the 
rail field have been used merely for 
convenience in tying subsidiary corpora- 
tions in with the parent companies. Per- 
haps the most impressive facts brought 
out by the investigation are the wide 
distribution of the ownership of railroad 
voting stock, and the simplicity of the 
capital structures of the railroad com- 
panies. Of 147 Class I roads, 80 have 
only one class of stock and 44 have 
only two classes of stock. Equal voting 
rights attach to all classes of stock ex- 
cept in a few cases. The stock of 160 
Class I roads stands in some 840,000 
names 


con- 


**Railroad Families’? Hold 
Stock, But Not Control 


THE Congressional committee’s report 
on railroad holding companies con- 
tained one surprise, at least, for the 
transportation world and even for rail- 
road men themselves: the limited extent 
to which rail securities are held by in- 
dividuals and family groups. The hold- 
ings of the old families prominent in 
the early development of railroad prop- 
erties apparently have been scattered. 
The names of the Goulds and Hills do 
not appear at all in the list of 8 large 
individual or family holdings. The 
largest holdings of the Harrimans 
(Union Pacific) amount to only 1.85% 
of voting control. 

In the words of Chairman Parker: 
“A striking fact is the small influence of 
family holdings in our American rail- 
ways. There are only 8 of these family 
groups and, with the exception of an 
occasional road, like the Western Pacific, 
you will noc find the percentage of total 
Voting power held by a family to be of 
any great significance. The Baker family 
controls about 10% of the Lackawanna; 


6 


Arthur Curtiss James seems to dominate 
the Western Pacific (36%); the Van- 
derbilts have about 17% of the voting 
stock of the Pittsburgh & Lake Erie. 
For years the public has thought of the 
New York Central as a Vanderbilt prop- 
erty. This report discloses that the Van- 
derbilts hold less than 5% of the voting 
stock.” Which is a lot of stock, at that, 
if not a lot of control over the railroad’s 
operations. 

The Vanderbilt family leads in the 
number of shares of common and pre- 
ferred stock held (500,000), with Ar- 
thur Curtiss James, who has frequently 
been described as the largest individual 
owner of rail securities, second with 
500,000. George F. Baker and George 
F. Baker, Jr., hold 467,000 shares; the 
Widener family, 161,000 (chiefiv Read- 
ing and Jersey Central). Edward S. 
Harkness’ holdings total 150,000 
(largely N.Y.C. and Southern Pacific), 
while the Fahnestocks (Lackawanna, 
Pennsylvania, Central of N. J.) and 
Harrimans (principally Union Pacific) 
have holdings of slightly under 100,- 
000 shares. 

Cleveland got a thrill over the fact 
that the Van Sweringen brothers con- 
trol 28,000 miles of railroad, the most 
extensive mileage under the control of 
one group in this country. The Hill 
systems (Great Northern, Northern 
Pacific, Burlington) are listed together 
in the report with a total mileage of 
27,000. The Pennsylvania controls 
24,000 miles. 


Western Roads Remain 
Skeptical of Mergers 


WiTH slight increases in grain loadings 
and occasional spurts in passenger 
traffic, executives of Western railroads, 
interviewed this week by The Business 
Week, were disposed to adopt a more 
hopeful tone in speaking of the rail- 
road situation and of business condi- 
tions in general. 

Merger plans, as discussed in the 
East, find the Western rail officials in 
definite opposition. One executive was 
unable to see how the public could be- 
lieve that consolidations could achieve 
such economies as to lower rates, when 
exactly the opposite tendencies are ap- 
parent in rail circles. Another ques- 
tioned the amount of savings thus to be 
realized. A third emphasized the difh- 
culties involved in the administration 
of huge rail systems. Unrest in labor 
circles was included among reasons why 
consolidations at this time are not 
advisable. 


CHarLes Haypey 
The Splawn report 
with 64 directorships 
knows just how many 


Biggest Companies Bucked 
the Depression Hardest 


IT is the largest corporations 
aggregate, have best withst 
pression. This is the sto: 
The Business Week’ 

1930 earnings statements (I 

Forty-four concerns, eac! 
come in excess of $10 
1930, showed a decline in profits fr 
1929 amounting to only 
was largely due to the steadyi 
fluence of utilities. 

Fifty-five companies each 
earnings between $5 millions 
millions in 1930 lost 25% 
1929 levels. One hundr 
companies earning between $ 
and $5 millions in 1930 show 
of 26.8%. And 211 concerns 
less than $1 million in 1930 fell 
behind. 

The smaller companies s! 
best in the list of those that cl 
against the trend, though this 
due to the fact that there ar 
more small concerns than 
Of the 108 listed in last w 
as showing better earnings in 
than in 1929, 36.1% 1 | 
$1 million in 1930; 40.7 
$1 million and $5 millions 
between $5 millions and $! 
and 12.9% above $10 million 
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Moror truck operators are taking to 


. gailroads railways to 
hauls. 





and electric 
cut operating costs on . 
Graups of them are drawing up plans 
for using rail facilities where these ex- 
el—in distance hauling—and confining 
shemselves to Operations in which the 
the short-haul, pick-up- 
Many transpor- 





long 







truck excels 
ind-delivery service. 
ation authorities see in this develop- 
ment one of the most effective means 
vet suggested for coordinating highway 
ind rail transportation and enabling the 
railroads to win back a portion of the 

which they claim has been lost 








the trucks. Several railroads are re- 
red actively interested in the idea. 
The plan is already in operation in 
) where a group of trucking com- 
nies have organized Cargo Transport, 
as a forwarding company using 
ntainers for the movement of freight 
er the lines of the Cincinnati & Lake 
Erie, between Cincinnati and Toledo. 
The operation is relatively simple. 
argo Transport leases from the Motor 
Terminals Co., of New York, containers 
hich can be carried on trucks as motor 
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Truck and Train Work Together, 


Each Doing Its Own Best Job 


Motor Transport for Container Pickup and Delivery, 


Rails for Long Haul, Cut Costs for Both 


truck bodies. Cargo Transport fur- 
nishes a pick-up service in Cincinnati, 
Dayton, and Toledo, using the con 
tainers mounted on its trucks as bodies 
The containers are hauled to the 
heads, lifted off the trucks and placed 
on railroad flat cars (2 to a car) by 
gantry cranes erected by the Motor 
Terminals Co. The containers are then 
hauled to destination by rail, ¢ 
Transport providing a store-door de- 
livery service. 


rail 


argo 


Costs Are Cut 


The truckmen now engaged in the 
operation claim that it cuts their operat- 
ing charges in half; that the intercity 
haul costing 30¢ a mile by highway, 
comes to only 15¢ by rail. Delays due 
to highway congestion are obviated. 
The railroad is able to handle the ship- 
ments under a favorable car-mile revenue 
with the virtual elimination of the heavy 
terminal expense involved in moving 
less-than-carload freight. The mechan- 


ical interchange of containers between 
trucks and flat cars reduces the rehan- 
dling of shipments 





The Business Week 


Tue TruckMeN Use THE RatLRoaps 
‘t container is a truck load; two of them fill a car. 
make short work of the transfer from truck to train. Truckmen get lower 
costs; railroads get business; shippers get store-door service 


Special cranes 


Under a tariff filed with the Publi 
Utilities Commission of Ohio by the 
Cincinnati & Lake | railway 
moves the containers under a minin 
tariff of 30¢ a car mile The rail con 


pany pays Motor Terminals 25¢ per lift 
for use of its cranes The only 
expense to the railway is that involved i: 
the spot and pull servi in moving 
cars to and from 
end of the rail haul 


Pantry cranes at ca 
plus 50¢ 
ing 2 bodies at the point of origin, at 


50¢ more for unloading them at destina 


tion, a total of $1 per car, asi 
from switching movements The ra 
charged to shippers by the truck 


company include pick-up-and-delivery 
Service 

Over-night freight service 1S given 
Toledo ar 


/ 


under this plan between 
I 


Cincinnati, and second-morning 

livery to Michigan and Kentucky cities 

covered by in 
load 

is being extended over 


Michigan Railways 
to Detroit and beyond, and to 


All container loads 
surance of $20 thousand 
The 


rails of the 


Service 
Eastern 
other 
Michigan cities by motor truck over the 
highway because of the absence of rail 
facilities. Motor Terminals Co reports 


a present demand for 2,000 of 


is Cor 


tainers; 300 are already in use 


Pennroad to Simplify 
Ford’s D., T. & I. Set-Up 
THE last chapter in Henry Ford's ad 
venture into railroading has just been 
written in an application to the Inter 
state Commerce Commission for reor 
ganization of the Detroit, Toledo & 
Ironton Railroad and its subsidiary con 
panies. Under the new plan all of tl 
Ford properties acquired in 1929 by th 
Pennroad Corp would be combined in 
one corporate entity 

Henry Ford organized the Detroit & 
Ironton, a new company, to lease the 
D.. T. & I. This plan was disapproved 
by the 
deprive a 2% 
the management or of any profit that 
the D., T. & I. might gain from hauling 


commission because it would 


minority of any voice in 


Ford traffic. 
New additions made 
however, have been placed in the nam 


to the system 
of the new company, so that the present 
financial set-up of the road is rath 

complicated. 

The D., T. & I 
to acquire control by deed and stock 
ownership of the Detroit & Ironton and 
the Toledo Detroit, simplifying the 


now seeks authorit 


structure. 






buy $10 millions of Canadian ap 


Germany Sends Its Sales Aces ti iathiocy “Gn 


$3,350,000 of Soviet coal i 


To Cap ture Russian Orders ~~ payment, the balance to 


Trade Delegation te Moscow, Worried by American 


Mackie, former member . 
dian Parliament, now acti 
Sov tet government. 


Competition, Will Use Credit Terms for Bargaining As an inducement, the Soviets 


EUROPEAN News Bureau (Cable) 
The German trade delegation leaving 
for Russia this week ts probably the 
most representative that has gon 
from any country to Russia in recent 
years. Both Berlin and Moscow attach 
the utmost significance to the con 
ferences. The 5-year-old Soviet-German 
trade agreement is due for debate. R« 
newal terms may be highly beneficial 
to Germany. 

German industries represented on 
the delegation are important ones 
There are AEG (German General Elec- 
tric) ; Siemens (electrical equipment) ; 
Krupp (Germany's outstanding steel 
concern now manufacturing especially 
locomotives, trucks, agricultural and 
road-building machinery); Kloeckner 
(coal mining and steel producing) ; 
Stahlverein ($190-million German Steel 
Trust, second largest German industrial 
corporation); MAN (large machine 
builder which now specializes in diesel 
motors, trucks, and printing ma- 
chinery); DEMAG (West Germany's 
leading machine builder, specializing 
in cranes, hoists, pneumatic tools) ; 
Hirschkupfer (copper and brass manu 
facturing); Metallgesellschaft (non 
ferrous metals). 


Heavy Orders Heaviest 


Soviet purchases in Germany during 
1930 reflected increasing concentration 
on heavy industrial equipment at the 
expense of light types. While orders 
for equipment for the mining and 
metallurgical industries in the last 2 
years rose from $3.2 millions to $12 
millions, machine tools from $4 mil- 
lions to $9.7 millions, power station 
equipment from $4.4 millions to $8.2 
millions, orders for equipment for the 
machinery, textile, leather, and miscel- 
laneous light industries declined. 

Germany stresses the fact that the 
present visit to Moscow is due ex- 
clusively to Soviet initiative. This 
may be formally correct, but the ready 
acceptance of the invitation is due to 
such things as fear of competition by 
the United States, which last year, for 
the first time, outsold Germany in 
Russia. Also, there are hopes of pos 
sible profits from the boycott movement 


to attend a conference on wt 
in a number of countries, including ing with the view of elimi 
Belgium and France. Finally, there is charge of dumping. It is underst 
the pressure of unemployment Ottawa that the machiner, 

German industrial circles hold that been intended for the Unit 

1 substantial increase in Russian ex- — 
ports is highly improbable in the next While New York had no further 
few years; that, therefore, import pos- tails on the Soviet offer to Canada } 
sibilities, which depend exclusively on was admitted by authorities ther 
exports, also are limited. Hence the de- bargaining negotiations with Canad 
sire to secure the largest possible quota manufacturers are under consid 
of what is considered stabilized import Canadians are already fas 
volume. Discussion of credit facilities Russian coal, the F. P 
is unavoidable. Germany would make Co., Ltd., of Montreal, hay 
further commitments conditional on the nearly $24 millions of it last , 
guarantee of regular minimum orders. know, too, the value of Russian 

In 1928, these totaled more 

millions. Last year, they came t 


The Soviets Offer Canada —$3 millions, went largely to ag: 
machinery manufacturers. Th: 


A Sporting Proposition Harris Co., Ltd., of Toront 
OTTAWA (Special Correspondence)— largest contracts (for farm n 
With the Bennett government on the References to a wheat conferer 
verge of excluding Russian coal from justly indefinite. Business 
Canada, announcement is made in the statement made recentl) 
Ottawa that the Soviets are offering to York, by V. I. Meshlauk, \ 


M , 


Burtpinc Russtia’s Greatest Metat Works 


Russian-built cater pillar-type tractor hauling construction ma 

Magnitogorsk where the Soviets are building, under the dire 

Arthur G. McKee & Co., the Magnet Mountain Steel Mill, wit! 
annual output of 2,100,000 tons of rolled steel 


hine ry 
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GetTinc REapy FoR 1931 


Poul Vallat, head of the French “department of touristing.” 
he relormed the annoying “taxes” and “surcharges.” 


Last year 


This year. he seeks 


to open up the lesser known provinces to the tourist dollar 


the Supreme Economic Council, be- 

300 prominent business leaders: 

+ is my belief that matters of ruinous 
rnational competition in the market- 

g of wheat and other products could 
solved by means of international 


willingly join.” Beyond this, 

ere is no evidence that concrete plans 

ny grain conference to include 
Russia have been formulated 


The Soviets this week placed orders 
with the American Locomotive Co. and 
The Baldwin Locomotive Works for 10 
steam locomotives of the 2-10-4 and 
2-10-2 types. This first order for loco- 
motives of this type to be placed 
here since the survey of the Russian 
railway system by Ralph Budd indi- 
cates fulfillment by the Soviets of their 
plan to modernize the railways along 
American rather than European lines. 


Sumatra Tobacco Too Strong; 


Knocks Out Kendall Bill 


EMBARRASSED by the hullabaloo over 
convict labor, Russian trade with this 
country (and our trade with Russia) 
has languished. What Russia needed, 
and what has saved Russian trade for 
another year, was a good 5¢ cigar. 

That cigar turned out to be loaded. 
There was dynamite in the fine Suma- 
ta wrapper, and last week it exploded 
in the Senate Finance Committee room, 
‘atally injuring the Kendall Bill then 
on the table. 

This bili was designed to advance the 
‘ariff embergo on the products of forced 
r indentured labor. Meaning, particu- 
acy, Russian lumber and manganese, 
cut necessarily including the Sumatran 
wrapper which is a favored part of 
that bulwark of American prosperity, 
the nickel cigar, 
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For in Sumatra, 80,000 indentured 
Orientals cultivate 80 tobacco estates, 
totaling 668,000 acres. For which, be- 
sides rice and a sarong, they receive 
12¢ a day. 

Connecticut and Florida workers get 
$4 and $5. Growers of “shade” cigar 
leaf wrappers in those states grew in- 
dignant, injected into the Hawley- 
Smoot tariff a provision increasing the 
duty on wrappers some 8%, bringing 
it up to $2.274 a pound. Then they 
saw a chance to ban the imported 
article entirely, raised the hue and cry 
against indentured labor hitherto re- 
served for Russian products. 

Of the 6 billion cigars produced, 
more than two-thirds are covered with 
the Sumatra-Java leaf wrapper; the bal- 
ance wear wrappers of domestic growth. 


Connecticut and Florida 


would like the business 


growers 
they 


to 20 


insist that 
can readily increase their acreage 
30 million 


produce 


almost 


OOO acres to 


pounds 
of wrapper identical with tl 

imported brand, enough to take care of 
the entire demand 

Potent Opposition 

were the 
American 
nos), General Cigar Co 


Burns, Whit Owls, Wm 
Sumatra tob 


Opposed to the embargo 


big cigar manufacturers 
Cigar Co. (Cre 
(Robert 
Penns) 
the filler 
a State 
At the 
ing, representatives of thesc 
date of the 


that 


the 
ind binder grov 


Senate Committec hear 
interests 
declared that advancing th« 
ban 
there 
of Sumatra in 


for 


would wreck their industry 


was only 4 months’ supply 


American warehouses 
large st 


el 


Speaking Pennsylvania, 
cigar-making state, Senator Reed 
50.000 m 


clared it would throw n out 


of work—though the cigar-wise know 
that it is Lancaster County that 
Sumatra’s York preferring 
Florida's 


wants 


Ww rappe rs, 


Evading the Embargo 

If the embargo does not go into effect 
until next won't be so 
troublesome. 
made special arrangements with thi 
Dutch syndicates to ship direct from 
Sumatra in December the 1931 leaf that 
ordinarily would not be received from 
Amsterdam until the spring of 1932 
And there are rumors of a change in 
Dutch colonial labor laws that will get 


Crops 


January, it 


Importe rs have already 


succeeding Sumatran tobacco 


around the embargo 


Farm Board Will Export 
Wheat to Clear Ports 


THE Farm Board's milling wheat stocks 
at Atlantic, Gulf, and Pacific North- 
west ports will be offered in export 
markets during the next 4 months, ac- 
cording to George S. Milnor, president 
of the Grain Stabilization Corp. A 
maximum of 35 million bushels are 
thus to be disposed of, but not below 
the prices of the principal wheat ex- 
porting countries. 

The corporation declares that this 
move, aimed at clearing port facilities 
for the new 1931 crop, is not to be in- 
terpreted as marking any change in do- 
mestic policy regarding the 1930 crop, 
as it is committed to maintaining the 
domestic price. Announcement of the 
plan had a bearish effect. 





New Sales Plan for Cement 
Breaks Down and Chaos Ensues 


Meanwhile, With 2 Investigations Already 


Going On, the Government 


[HAT the cement industry ts already in 
pro 
duction capacity and the resultant fierce 
competition, not restrained the 
U. S. Senate from authorizing an inves- 
tigation by the Federal Trade Commis 
sion, to ascertain if there are any viola 


a state of chaos, due to excessive 


has 


tions of anti-trust laws or if unfair trade 
practices are employed in the sale of 
domestic or foreign cement 

Two other government investigations 
are already under way. The Federal 
Trade Commission is looking into the 
use of the basing point method of estab 
lishing price. Apparently this job has 
not been completed. The Tariff Com 
mission, under the Flexible Tariff 
clause, wants to see whether the 6¢ per 
cwt. (gross) rate established by the 1930 
tariff in removing cement from the free 
list is equitable. This investigation has 
been going on for some time. Agents 
of the commission are to study produc- 
ing conditions here and in Belgium. A 
hearing is scheduled for April 14. 


Opinion Is Divided 


Cement manufacturers are divided as 
to what effect the new investigation may 
Some contend 
that an 


have on their business. 
that business is bad anyway, 
investigation can do little harm and as 
no improper practices are being em 
ployed, it can only bring a clean bill 
of health and a subsequent period of 
rest from governmental scrutiny and in- 
terference 
Others take 
feel the investigation is unwarranted, a 
waste of public funds; that it will result 
in stopping practically all constructive 
sales-building effort, and serve as a dis 
tinctly retarding factor at a time when 
the cement industry along with all other 
industries needs the utmost push. 


a less optimistic view, 


Dealers Are Confused 


Recent attempts to stabilize condi- 
tions in the cement industry through 
adoption of a new marketing policy 
(The Business Week, Dec. 10, 1930) 
have not been successful. Dealers in 
building supplies and masons’ materials 
tegistered violent objection to any plan 
to eliminate or cut the traditional 10¢ 
a barrel differential. They overlooked 
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Starts No. 3 


the fact that they had rarely made 10¢ 
net, that the new plan made sure of 5¢ 
a barrel profit, and would strengthen 
their position through climination of 
many trade abuses 

The National Builders’ Supply Asso- 
ciation, and state bodies, first 
protested the new plan, then re-con- 
sidered when it became clear that unduc 
resistance to the new plan might com- 
pletely climinate dealer-protection and 


several 


cause direct selling to contractors 


Fears Justified 

Such fears were not unfounded 
eral small manufacturers withdrew 
new plan, announced a flat price and 
no special recognition of dealers. Uni 
versal Atlas Cement Co. (Unived States 
Steel Corp. subsidiary) on Jan. 23 an 
nounced restoration of the old 
policy with prices subject only to usual 
cash discount of 10¢ a barrel for pay- 
ment in 15 days, but no differential. 
Others fell in line. 

Lehigh-Portland Cement Co. Feb. 2 
reiterated its position, expressed confi- 
dence in principles of dealer distribu- 
tion, continued its November 10¢ plan, 
but issued Feb. 11 a warning to dealers 
that continued pressure due to competi- 
tive conditions might force revision. 


SEV 
the 


sales 


Vational Meeting 

Objecting dealers realize they have 
rejected a valuable opportunity to fortify 
their position, have caused greater con- 
fusion, may lose all protective considera- 
tion in cement marketing. C. W. Den- 
nison, president of American Clay & 
Cement Co., Rochester, N. Y., called 
a general meeting of dealers from all 
parts of the country, for Cleveland, 
Feb. 18. There the old differential and 
the non-protective flat price were con- 
demned Manufacturers were urged 
to adopt the dealer protection plan with 
10¢ service payment 

To avoid misunderstanding of | its 
policy, Medusa Portland Cement Co. 
Feb. 17 reiterated elimination of all 
service payments to dealers, stated it 
would sell at lowest prices to all big 
public and semi-public jobs, would pro- 
tect only those dealers who perform full 
functions, including carrying accounts. 





fro’ 
Riv 





GENERAL TREX 
The chairman of Lehi: 
Cement—largest produ 
world—believes in 
marketing, practices his \ 


Today marketing pr 
cement 
(1) those still adhering to ¢ 

plan, chiefly the Lehigh and Alp! 
panies ; (2) quoting 

without dealer 
porters of International Cen 


into 


manufacturers 


those 


protec tion 


rejecting the Lehigh plan, 

to the old 10¢ differential 
Protesting against Group 

many dealers shifted allegiance 

bers of Group 3, now find 

facing intense competition fron 

selling group 2 adherents. ‘ 

benefit by being able to 

with manufacturers on an 


basis 


Intensified, constantly shifting 


less price competition is in progres 
Some believe the mergers will b 
sary to get a new deal, produce 
conditions. And the 
three investigations under way 


government 
the one just authorized may be 4 
for lack of funds 


Coast-to-Coast Line 


Now Goes Coastwise 
THE shipping puzzle on the Nort 
Pacific has assumed additional 
cations with announcement 5} 
American-Hawaiian Steamsh 
it will hereafter participate in coastw® L 
business, offering a sailing week’) 


ip Co. tha 
If - 
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from Puget Sound and the Columbia 
River. This service will be handled 
by the company’s regular intercoastal 
carriers a : ; 

Reasons for this invasion of a local 


Geld by a coast-to-coast company have 


not been made public. Good guessers 
suggest retaliation on some of the lines 
involved in the rate controversies of the 
Intercoastal Conference, which ended 
in disagreement Feb. 13 (The Business 
Week, Feb. 25). 


New Labels Must Tell What 
And How Much a Can Holds 


Iust what, and how much, is in a can 
will be less of a guess after May 17 
when new promulgated 
under the McNary-Mapes amendment 


«0 the Food and Drugs Act become 


regulations 


effective 
While these have been designed pri- 
narily to protect the consuming public, 
enforced they will automatically 
diminate one of the weapons used with 
ore or less effectiveness by independ- 
at food merchants in their fight against 
ain stores. 
Whether justly or not, chain stores 
been accused of getting special 
ukings of canned goods of the same 
size and with labels like those furnished 
through regular channels to independent 
itlets. However, volume of solid con- 
tents was supposedly reduced, cutting 
ost per can, and enabling chains to 
ndersell independents on an apparently 
lentical product, without any real sacri- 
e in profit 


WHIcH 


Definite standards of quality, size, 
weight, quantity, coloring matter, liquid 
contents, condition of canned peas, 
peaches, and pears have been announced 
by R. W. Dunlap, acting for the Secre- 
tary of Agriculture. 

Goods not up to the minimum re- 
quirements named for the first-quality 
product must bear in type of a specified 
size the legend ‘Below U. S. Standard, 
Low Quality, But Not Illegal,” a com- 
promise phrase constructed from what 
the canners wanted and the Department 
of Agriculture deemed essential. 

When contents are not at least 90% 
of volume the cans must bear the words 

Slack Filled” in letter size equal to that 
announcing the name of the article. 

Peaches when packed must be 80% 
unbroken and from skin, 
bruises, frost bites, sunburn; otherwise 
the can must bear the sub-standard label, 
and if packed in water, a label reading 
“Water-pack Peaches.” 


free scabs, 


European News Bureau 


Is THE FRoNT? 
This newest of the German street sweepers will be exhibited at the 


Leipzig Fair. Motor and steering wheel are in the rear to enable it to 
brush out the gutter while sweeping the street 
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Film Machine to Invade 
Radio-Phonograph Field 


Extensive adjustments in the radio and 


phonograph fields are likely to result 
from the commercial development of a 
home entertainment and educational d« 


read 


vice known at present as a ing ma 
chine” which, it is understood, will soon 
be put the the Radi 
Corp. of America 


This invention of 


on market by 


Dr Eldred 
standard talking p 


Byron 


uses film of icture 


width. Since no pictures are needed 
the space usually taken up by them al 
The 
film runs back the 


device and in this way the reading of a 


lows room for 500 sound tracks 


and forth through 


complete novel can be recorded on 30 


feet of film, an opera on 1S feet, a sym 
phony concert on 3 feet 
It is understood that the device can be 


attached to cither radio or phonograph 


Real Estate Gets New Type 
Of Investment Trust 


A NEW type of investment trusi to pro 
vide a new type of real estate financing 
is being organized in Chicago 

It is a Construction Investment Trust 
designed to issue shares or certificates 
supported by a pool of many small in 
dividual mortgages 

Oscar W. Rosenthal, who built Mar 
shall Field Garden Apartment Homes 
and who is now president of both 
Builders Association of Chicago and 
Illinois Builders League, is organizer 

Details of operation are not worked 
out. It is planned, however, to acquire 
mortgages direct from individuals who 
will build, rather than from banks and 


builders who now hold them 


Smaller Paint Brushes, 
More Jobs, Union Idea 


BROOKLYN, N. Y., house painters are 
much perturbed over a new employ- 
ment extension plan. 

It is simple. Painters propose to use 
brushes 3 of 6 
The Boss Painters Association of Long 
Island protests; declares the change 
would double the number of painters 
needed and asks the Supreme Court to 
enjoin the union from calling strikes 
when boss painters refuse to permit it 

Union officials say the small brush is 
incidental to the controversy; that boss 
painters are not abiding by a wage scale 
adopted some time ago. 


inches wide, instead 
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Swift Sells Rolling Stock 
To Expert Car Fleet Operator 


Packers’ New Competitors Wonder If Decree 


Change Has Something To Do With Sale 


More than passing significance is at- 
tached to the announcement that Swift 
& Co., world’s largest meat packing 
company, has entire fleet, a 
train of 6000 refrigerator, tank, and 
stock cars to General American Tank 
Car Corp., thus breaking away from the 
ranks of large packers who up to now 
have considered the owning and op- 
erating of their freight service indis- 


sold its 


pensable to economical operation. 


Operates 40,000 Cars 


General American already owns and 
controls over 40,000 assorted railroad 
cars, including 2700 refrigerator cars, 
leases many for specific operation by 
and distributing com- 
panies, maintains its own shops at 
Sharon, Pa., Fort Worth, Los Ange- 
les, Tulsa, St. Louis, Spokane, Lincoln, 
Buffalo, New Orleans. 

Increasing its equipment by 15% 
through the Swift sale enables the com- 


manufacturing 


pany immediately to become a more 
dominant factor in the field of food 
distribution, may so greatly improve its 
competitive position as to impress other 
large packers with the advantages of 
divesting themselves of their present 
rolling stock. 
The possibility 
under the new set-up is given as the 
reason for Swift's disposal of its cars 
But competing distributors, nervously 
watching every move by the packers 
since the modification of the famous 
consent this 
another link in the chain of develop 
ments resulting from the court ruling 
To the packers freight car ownership 
and operation has been a source of 
prosecution 
action 


of greater economies 


decree, wonder if is not 


profit and a cause of 
Much of the 
against them under the anti-trust laws 
has revolved around that activity 
Freight rates are an important factor 


in the cost of products at point of 


government's 


Keystone 


Basy STREET Cars 


Frankfort, Germany, 


chairs are of steel, modernistic in design. 


has put into service these 16-seat cars. 


Individual 
Electric horn, window-wipers 


and stop-lights have been borrowed from the motor bus 


distribution. 
able to haul 
in their own livestock 
them under the most econ 
facturing conditions, distri! 
ished product in their ow: 
cars to their branch houses 


The packers 


livestock to 


lowest possible cost 

Even when they 
local competition 
called excessive. 
tempt of the 
prosecute them 
ceptance of the consent cd 
after being in effect 10 yea: 
fied January, 1931 (T/ 
W eek, Jan 14) 

Under the modification 
will once more be 
more completely the extensiy 
of country-wide  distribut 
zation. Swift & Co. imm 
nounced its intention to mark 
plete line of canned fo 
own label (The Busine 
4). Shipping canned and 
aged foods to branch war 
refrigerating cars that carry 
beef and other meats hanging 
roof means reducing the cost 
for packaged products to the 
minimum 

Use of quick-freezing pr 
food preservation will pro! 
tended and, through 
vantages, increase the 
further substantial savings 
effective use of freight car sj 


met or 
their 
The most 
U S. Zov 


resulted 


able 


accompa! 


opport 
rt 


Foreign Trade Week 
Rouses All California 


Los ANGELES originated 
what known as For 
Week. San Francisco and ot! 
cities joined the movement 


sponsored by 


is now 


and it was 
Chamber of Commerce. Nov 
annual event, held 
16 to 22, proclaimed by tl 
and the mayors of the chie! 
ticipated in by all public ser 
club groups, and to a degr 
one in the state. It is a new idea 
Foreign Trade Week is not 
vention but an educational campaign 
week devoted to an intensive 
discussion of the problems 
bilities of foreign markets 
being to make California's 
agriculture, merchants, housew'v« 
even the school children “foreign-trac 
minded.” 
The event turns into a set 
than 100 conventions, all going 


always 
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MEN GROW WITH 
YOU 


AN INVITATION 


Would you care to visit a number of typical factories ‘ 


n this section? Plants making products similar to 
yours? Just let us know when you would like to 
come, and the types of operations you want to see. 
We shall be glad to help arrange such a visit for 
you in every way possible. 
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O YOU WANT men who will 

grow with you, men who will 
develop es your akairs develor 
men who will build themselves and 
take on responsibility as you build 
your business 


You will find in Piedmont 
Carolinas that even the humblest 
“hand” often has in his make-up 
elements of loyalty, intelligence and 
the will-to-succeed that is reminis- 
cent of an earlier day in America. 


Look at what is behind these 
qualities, so wide-spread among 
the people of Piedmont Carolinas: 


They ere 99% native born 
descendants of the pioneers that 
subjected a wilderness to civiliza- 
tion and helped mightily to wir 
the War for Independence. 


Although this is by far the most 
widely industrialized section of the 
south, three times as many of our 
men and women are engaged ir 
farming, as in factory work. 


Their energy and industry are 
partly traceable to a sturdy inherit- 
ance, but credit must also be given 
to the climate of this section. The 
dry, bracing atmosphere is invigor- 
ating even in midsummer, and never 
for long subject to muggy spells 
thet bring a train of prostrations 
and enervation. Winters are mod- 
erate and comfortable. The general 
average of health is high; the death 
rate for the Carolinas is among the 
lowest in the Nation. 


MEN ARE MANAGING 
large factories who a comparatively 
few years ago were punching the 
time clock, and the number of ma- 
jor exec.tives who have developed 





DUKE POWER COMPANY 


IN PIEDMONT CAROLINAS 


OegiINniNngs Is ul 

Pe ple here are 
“folks.” There is 1 
cleavage between class e 

olten found where na 
racial sources difer greatly. 

The mill owner and his chi 
lieutenants engage in the « j 
nity life of the place where the 
factory is located. They sup; 
the same churches. The childre: 
sttend the same schools. All t! 
is possible because the level of ir 
telligence is high and because ther 
is mutual understanding and respect 
between employer and employed 


Limitless supplies of important 
raw materials, strategic locat 
with respect to national market 
and abundant hyadr -electric 
power all contribute to meke Pied 
mont Carolinas great. But beyond 
these things, the most important 
single element is the character and 
energy of the men and womer 
who live and work here. 

That is the fundamental rea 
why this region has, in a few short 
years, witnessed an industrial de 
velopment without parallel. 

GET THE FACTS. Send for 

PIEDMONT CAROLINAS, WHERE 
WEALTH AWAITS YOU, business 
letterhead, please. eeecenmmnenil 
Address Industrial : 
Department, 412 
Power Bldg 
Charlotte, N. ( 
Your request will 
receive prompt 
and courteous 
attention. 





SOUTHERN PUBLIC UTILITIES CO. AND OTHER ALLIED INTERESTS 
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The 
TrRaDE WEEK 


Business 


As part of the drive to make Los 
Angeles foreign trade conscious, 
poster contests were held in the 
schools. This one, by Alethea 
Friedman of the Hollywood High 
School, won first prize in the 
evening school division 


and all devoted to a single end. The 
key cities organize speakers’ bureaus to 
handle the local communities, and the 
orators, outstanding in the fields of 
industry, finance, and education—and 
including such Eastern experts as hap- 
to be in the state—donate their 
services. In San Francisco, Oakland, 
and Berkeley, the Stanford and State 
University faculties take a leading part 
In other sections, the college and high 
school officials contribute. The discus- 
sions center always around trade prob- 
lems, opportunities in foreign fields. 


pen 


Slogans Widely Used 

Throughout the 7 days, the service, 
social, and other clubs turn over their 
programs to Foreign Trade Week 
speakers. The press gives liberally of 
its space. Pertinent slogans are abun 
dantly displayed: “Markets Are People, 
Not Places.” “The West Looks West 
ward, Not to the Far East, but the 
Near West.” ‘Overseas Markets for 
California Products.”’ 

To the Pacific Coast, 
quite largely means trade with Western 
Canada, Mexico, Latin America, and 
especially the Pacific Littoral. The 
Pacific Northwest exports large quan- 
tities of wheat, fruits, fish, and lumber 
California each year sells $350 millions 
of merchandise in foreign lands—one 
quarter of her canned goods, one-third 


this subject 
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of the dried fruits, a huge volume of 
petroleum, much lumber, and an end- 
variety of other manufactured 
goods. Last year, China, India, and 
New Zealand—(plus Finland and Ger- 
many)—bought $5 millions of Cali- 
fornia oranges. 


less 


Of National Import 


This Pacific Coast trade is of national 
importance; 70% of our lumber ex- 
ports, 22% of our iron and steel, 21% 
of our automotive products, and 19% 
of our petroleum reach Pacific Ocean 
markets from the West Coast, while 
98% of the nation’s silk, 87% of our 
rubber, and 84% of our jute come from 
the Pacific, and largely by the same 
route. Of America’s $2,215 millions of 
trade with Asia and Oceania in 1926, 
$1,054 millions went through Pacific 
ports. The sum total of this West Coast 
trade in 1928 was 119 million tons, 
valued at $5,151 millions, which was 
one-sixth of the nation’s total, gne- 
quarter of our gross ocean commerce, 
and more than half our intercoastal 
commerce. 

The growth of this trade has con- 
tinually encouraged the Pacific Coasters. 
In 1900, they did $128 millions of 
business with the Orient, and in 1926 
$1,054 millions. Their exports in 1921 
were $311 millions against $545 mil- 
lions in 1928. According to a recent 
Department of Commerce bulletin, 
Pacific ports trade with the West Coast 
of South America increased 238% in 
13 years, against 479% for the rest of 
the world 


How to Sell in 193] 
—Or in Any Other Year 


HERE is the new selling co 
according to the scheduk 
by Charles F. Abbott, ex: 
tor, American Institute of 
struction: 

1. Replace volume sales 
intelligent, and aggressive 
profit. 

2. One price to all with: 
cessions or discrimination 

3. Abandon all misrepresentat 

4. Abolish all secret rebat 

5. No sales at cost or bel 

6. Eliminate all 

7. Maintain standards as 
by the industry, avoid any 
or impairment of quality or 


commerci 


ship. 

8. Maintain a 
toward competitors. 

9. Adopt a sales policy that 
all, then vigorously carry it 

10. Refuse to indulge in p: 
because of some rumor that 
tor has submitted a lower pr 

11. Insist that every order 
reasonable profit. 

12. Support your trade 
to the limit of your ability 


Ccoope rativ 


Bookkeepers Must Eat, 
Baking Company Insists 
To counteract charges that bread 


are too high in relation to w! 
Zinsmaster Baking Co. is carrying 


For Quicker DELIVERY 


United Parcel Service, which makes a business of package 


le 


} 
i 


no reason to use a 2-ton truck to carry half a ton of bulky bundles 


signed a vehicle which would be economical in dollars and space 
first experimental truck has a short wheelbase, extra large 


} ) 


doors both front and rear, and a sorting shelf in front of 


TH. 
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a Change in Definition 


The “milk problems” of the past exist no longer. 
Gone is the danger of impure, unwholesome 
milk... taken from “‘city-lot”’ cows or shipped 
from the country in cans that were sometimes 
carelessly washed. The milk-man’s high cart 


and clanging bell belong to a forgotten tradition. 


Today milk comes to our tables as sweet and 
fresh as when it left the farm ... which is 
sometimes many hundreds of miles away. 
Specially constructed glass-lined 
refrigerated milk cars enable it 
to be shipped great distances 
without any loss of its purity and 


richness, 


This change in the definition of 


No matter what you are ship- 


tation, in which General American has played 
so important a part. It has built, designed or 
invented hundreds of cars . . . milk, refrigera- 


tor, tank, express, stock and others. 


It has perfected a transportation service that 
extends from coast to coast ... a service that 
includes ten repair plants and a vast fleet of 
ears which it leases to shippers throughout the 
country. It also operates a large export terminal 
for the storage, handling and 
packaging of all kinds of bulk liq- 
uids—and, in addition, maintains 
an extensive European freight 
transportation system. Its vast 


resources and manifold activities 


milk is indicative of the constant ping, you will find it profitable make it the largest organization 


to confer with our engineers. Rail- 
advancement of railroad transpor- bathe porch marten - always de Of its kind in the world. 


pendable—a railroad car can be 
built to carry any commodity in 
bulk. Write or wire, Continental 
Illinois Bank Building, Chicago. 


GENERAL AMERICAN TANK CAR CORP. 
“a railroad freight car for every need” 
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Mewspaper advertising campaign in 
Minneapolis and St. Paul to inform the 
public of the various items of cost in 
baked goods besides flour. 

For example, one advertisement is 
headed: ‘‘Strange, but Book 
keepers cat.” After suggesting the 
clerical and other help employed, the 
statement continues: “We can't cut their 


true 


salaries because the price of wheat has 
gone down a fragment of a mill per 
And we can't do without them 


cuffs 


loaf. 
because 


on which to carry our records. 


there aren't enough 

“So we're going to continue to give 
service and quality and employ the 
people necessary to keep up that service 
and quality.” 


We Eat Less Meat; Prices Drop; 


Industry Unites to Increase Use 


Nort for have wholesale 


prices of meat been so low as they are 
Sluggish consumer demand, the 


many years 


today 
result of payrolls at 80% levels, is the 
main cause, not overproduction. As a 
matter of fact, runs at stockyards have 
not been so big 

Never before have so many powerful 
interests joined to step up meat con- 
Institute of American Meat 
Stock and 
campaign 


sumption. 
Packers and National Live 
Meat Board launched the 
Feb. 12. National Association of Re 
tail Meat Dealers, National Associa- 
tion of Retail Grocers, packers, chain 
stores, and others are lining up 

It is felt that if low wholesale price 


are made known to consumers, 
that re- 


levels 
the 
tailers who do not drop prices as they 


consumers will see to it 
should are whipped into line. 

Chain stores point out that they have 
had in effect for some time a policy of 
automatic price adjustment that passes 
promptly 
sale of 
reports 


reductions to consumers 
increased 
Bohack 
tonnage sincreases of 30% over 1929. 
This price adjustment by 
chains, which have been extending 
rapidly into the field of meat retailing, 
is today the most potent single influence 
in causing independents to do likewise. 
retail price declines 


chains have 


considerably 


Some 
meats 


prompt 


Nevertheless, 


International News 


Tickets, PLEAsE! 


The passenger (left) is a casing plug being shipped by air, full fare, from 
Los Angeles to the Standard Oil fields in Colombia, 4,000 miles away. 
It travels proudly as a passenger to avoid customs difficulties 
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lag Legislators are busying 
Sen. Robert D. Carey of \ 
big cattle man, has introd 
lution asking for an 
State lawmakers are doit 
The Wisconsin Senat 
ordered a probe to deter: 
trade practices are th 
sumers are not getting low 
Special price comparisor 
Pork 


saled recently for $13.01 


startling reductions 


against $19.05 a year agi 
in September, 1919. Spar 
from $14.50 to $8.40 wit! 
Lamb carcass sold for $| 
$26.40 a year ago; choi 
$16.60, against $21.75 

Of all livestock products 
fallen most in the year 
$16.00 to $8.52 per cwt 

It is usually thought tl 
pound is low in the hog 
Feb. 19 hogs sold in Chi 
6}¢ average, with some 
to Si¢. 

Heavy declines in exports 
that much to the problem 
in an already jaded domesti 


General Asphalt Wins 
Oil Royalties From Shell 
AMERICAN oil interests have wor 
first major legal battle against Sir H 
Deterding’s Royal Dutch-S! 
an English court. The decisior 
Anglo-Saxon Petroleum Co 
royalties to General Asphalt Co. for 
Vegas concession in Venezuela n 
cite other American interests to 
courts their many complaints ag 
Dutch-Shell f 
stuffy State Department files 
It all 
found oil in connection with tl 
covery of the famous Trinidad as; 
lake. Not being particularly 
in oil, they took Dutch-Shell 
partner, and retained a 25% 
in the oil concession. Following 
war, a 


which now are | 


' 


started when asphalt 


hie 


series of intricat 


maneuvers were undertaken by Dut 
Shell. In the end, Shell assert 
no longer controlled the oil cor 
could not be held 
royalties due to General Asp! 
Business Week, July 23, 1930) 
According to the London 
cision, Shell was wrong. It 
General Asphalt between 
500,000 barrels of oil in accr 
ties; must pay future royalt 
rate of 2,000 barrels daily; 1s ass 
all costs of the litigation. 


respons bl 
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WHEN A BEARING 


FLIES... 
THERE’S NOTHING BUT 


PERFORMANCE 
THAT COUNTS: 


hin 


Pratt and Whitney 
Wasp Motor equipped 
with BOP Anti-Fric- 
tion Bearings on Ford 
Tri-Motored Plane. 


93. 
f, ? 
4 


YF 


> 


5% 


s Every aviator knows that “Nothing is apt to cost so much as a bearing that cost so little.” 


\long the skyways... where chances are always much too long to 
take... where human lives and the development of a new industry 
depend upon Performance . .. the bearings invariably are SOC. 


Men who plan and build the things that fly do not buy on price. Balland Roller Bearings 
Price alone means nothing up where wing-tips brush cloud-tips in 

passing. Performance is the only thing that counts. 

\nd so today there are more S0SF Anti-Friction Bearings in use 


on aircraft and aircraft equipment than all other makes of bearings 
combined. SKF Industries, Inc., 40 East 34th St., New York, N. Y. 
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For Russta’s BritisH O11. TRADE 


Built and manned by the British, owned by the Soviets, this is the first of 
a fleet of tankers which will carry Russian gas and oil around England for 


Russian Oil Products, Ltd. 


company, the Birmingham Corp., takes 


England buys 20% 


of all Russian oil; one 
3 million gallons of gasoline 


annually 


The Oil Industry Turns Wearily 


Back to the Old Problems 


It Will Have to Work Fast to Keep 
The Senate From Taking a Hand 


WitH all hope abandoned for an oil 
tariff or embargo from this session of 
Congress the petroleum industry re 
turns to the dismal task of trying to 
solve its own problems. 

Those concerned with distribution, 
aggravated by the Federal Trade Com 
mission's annihilation of its trade prac- 
tice code, were scheduled for discus- 
sion Mar. 4 at a special marketing con 
ference in Chicago. An attempt will be 
made to get the industry to carry on 
under the code without the technical 
approval of the commission. 

Production problems been 
helped by that rigid curtailment of 
crude output and refinery runs which 
has drastically reduced stocks. But the 
apparently disastrous results for many 
independent producers, the increasing 
agitation against further curtailment 
leave it a question as to how much 
longer proration plans can be operated. 

Current prices for crude are so low 


have 
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that many independents maintain there 
is no profit in their operations. Fear of 
still further price cuts is spreading with 
the development of East Texas fields 
and the Sinclair low-price bid for 
Oklahoma City crude (The Business 
Week, Feb. 25). 

A somewhat embarrassing develop- 
ment from Congressional hearings on 
the oil embargo bills is the probability 
of a Senatorial investigation of the in- 
dustry. Bitter division, particularly be- 
tween the so-called independents and 
the “big” companies; the recklessness 
of the charges which were hurled back 
and forth apparently convinced some 
legislators that an investigation would 
do no harm. 

In particular, committee members 
could not understand the industry's 
price-fixing methods. Proponents of 
the embargo claimed that the spread be- 
tween tank-car prices at refineries and 
tank-wagon prices at service stations ts 


so large that price changes 
have no apparent ef 
charges. Opponents 
limitation of foreign impor 
crease crude oil prices $1 


line 4¢ a gallon. 


Senate Curiosity Aroused 
Independent producers 
that, at the same time that { 
crude prices was harassing 
Continent region and act 
crude at prices well below 
were being made 
fields, a general increas 


from | 


prices of 1¢ a gallon was 

in East Coast markets. Inaug 
Texas Corp. a few weeks ag 
other major marketers hay 
While this increase app! 
to refinery prices now, the tr 

it to be reflected eventually 
service station prices. 

The terrible curiosity of 
has been aroused and it seen 
likely that before another yea 
petroleum practices will be 


suit. 


aired as a basis for possibl: 
legislation 


Passing Muscle Shoals 
Bills Settles Nothing 


CONGRESS passed the compromi 
for government operation of 
plants at Muscle Shoals, leased 
tion of the fertilizer plants, but 
thereby no great progress toward 
tion of the interminable controvy 

In the first place, everyone agr 
President would veto the bill 
not be passed over his veto 
have a better chance in tl 
Congress. 

But even if it becomes law 
Norris will be far from realizat 
his great ambition to put ¢ 
ment into the power business 
would be many a hurdle to tah 
Congress would appropriat 
lions necessary to build Cove Cr 
and transmission lines 

The fight over the governn 
tion issue would simply pass int 
and bitterer phase. As for ¢! 
plant, opinion among experts | 
lessee can be found, willing 
Many say ¢ 
(For a full dis 
W eek 


; 


the conditions 
utterly obsolete. 
see The Business 
1930.) 

One thing does become obv 
velopment of other propos 
sites in the Tennessee valle; 
blocked just as effectively 
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BUYERS SEE 
GREATEST 
VALUE HERE 
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VERY executive responsible for crane purchases should 
know about “Milwaukee” Electric Hoists ... their ability 
to cut production costs ... their moderate price... aitols 


outstanding features for which you pay no more! 


These small hoists, traveling on an overhead monorail. handle 
loads from 1/4 to 10 tons... speedily, safely and at less cost. 
They pay for themselves quickly ... and their application is 


almost universal. 


At no extra cost vou are offered push button control ... roller 
bearings throughout... double drive lioist gearing... and other 
features that assure long service at lowest cost. The most exaet- 


ing comparison proves that “Milwaukee” offers greatest value, 


Thirty-five vears of knowing how are built into “Milwaukee 
Hoists ... for they are guaranteed by P & TH. world’s largest 


builder of cranes and hoists. 


Get creater value for yvour hoist dollar... and 
cul production costs... . with “Milwaukee” 


Hoists. May we send you a « opy of Bulletin 2027 


Traveling Cranes up to 300 Tons Low Headroom Cranes 3 to 30 
i ae Single I-Beam Cranes 1/1 to 5 Tons .. Monorail Hoist 
all types) 1/4 to 10 Tons Lumber Cranes. . Bucket Cranes 


Corduroy-Crawler Cranes . Cantry Cranes. Single Line Buckets 


Milwaukee Electric Crane & Hoist Division of 


HARNISCHFEGER CORPORATION 


116% W. National Ave., Milwaukee, Wisconsin 


cl 
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Debtors Still Paying Up, 
But Must Have Help Soon 


Defaults on Bonds and Mortgages Few So Far; 


Better Prices, More Business, Will Ease Strain 


Destors, facing a constantly increasing 
burden resulting from the 23% fall in 
commodity prices since the high of 
September, 1928, and a decrease in 
business activity of 31.6% the 
high of July, 1929, so far have met 
encouraging 


from 
their obligations with 
regularity, though signs of the strain 
are almost everywhere apparent. In 
crease in creditor delinquencies thus 
far has been very small compared with 
total obligations. 

The further 
Further price deflation, increasing the 
still 
bring more delinquencies, but many 


outlook is obscure 


weight of debts more, would 
commodities show signs of stabilization 
The question of debtors’ ability to con 
tinue to meet obligations 23% heavier 
years ago, even if prices 
must be answered by the 
future. There are doubters. A 
substantial increase in business activity 


somewhat counteract lower 


1 
than 24 
stabilize, 
many 


would 


prices in many cases, and in»these the 
question of duration of the depression 
is all important. 

Foreign government borrowers 
hard hit by both deflation and depres- 
sion. Interallied debts are most fre- 
quently discussed, coupled with repara- 
tions payments by Germany from which 
allied nations obtain funds to pay the 
United States. Lower prices result in a 
lower money volume of trade and 
smaller international payments, cutting 
the balances available for debt pay 
ments. Lower rate of business activity 
decreases taxes, hurting revenues, while 
expenditures tend to rise. While no 
definite official steps toward a mora- 
torium, repudiation, or decrease in these 
debts have yet been taken, some such 
action appears probable if some allevia- 
tion of present difficulties does not 
soon occur. No European government 
has yet failed to meet obligations. 

Latin American governments have 


are 
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HAMMERING THE Keys 


The “demolition room” at Remington-Rand's. 


Every year, thousands of 


machines taken in trade, unfit for rebuilding, are destroyed, sold as scrap 
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not withstood difficulties s 
Bolivia, Brazil, and Mexi 
forced to default 
or both on some issues, | 
the terrific 
chief products. Sinking pr 
bonds of these 
holders’ nervousness. | 
reasons, bonds of many nat 
record thus far is satisfact 
in price. Australia, 
and wheat, considers step 
her distress, but best finar 
doubts that Great Britain 
any default. 


interest 
decline in va 


countries 


hard 


Foreign Industries Pay 
The 
borrowers also has risen 
defaults on 
negligible 
Mortgage 
farmers face an especially 
tion, though available 
a fairly good record thus 
Federal Land Banks, with 1 
loans of $1,189 
0.6% delinquent, slightly 


burden on foreig: 


securities 


such 


lenders 


millions 


ago, and their holdings of 
and sheriff's certificates ha 
but little. 


The 49 Joint Stock Land Bai 


net mortgage loans of §$ 
lions, also have but 0.69% de! 
a decline from a year ago 
estate holdings are 
sheriff's certificates down 

Insurance companies, lar 
tural mortgage lenders, show | 
but individual reports tell 
difficulties 


lend money to agriculture. Al! 


with collections 


lenders have eased terms cons 


Moratoriums§ really are 
though they aren't called 
do not the 


lenders want 


hesitate to foreclose 


Corporate Defaults Rise 


Domestic corporate defaults 1 


ing 1930 and have continued 
the major portion resulted n 
depression nor deflation. T! 
of these have 
earnings, wage payments and 
payments, but little in bi 
Thus the $50 millions of 

defaults in the 


forces been 


year ended 


1930, were largely street railw 


representing an industry w! 
culties are older than deflat 
pression. No railroad issues 
faulted. The $118-million 
industrial bond 
real estate, resultant from ov 
in boom times. 
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IME leaks are expensive. | 
TT they cost the average busi- PROTE CT 
ness at least two or three 
percent of its annual payroll simply 
because the importance of EXACT P R O F ] 7 ‘ 
TIME has been overlooked. 
Employees wages represent a 
lump-sum purchase of productive 
time coming into your place of 
business each day—a_ purchase 
that requires a great outlay of 
actual cash. It should be measured, 
checked and recorded just as care- 
fully as materials coming into the 
Receiving Room. Before it can be 
used profitably, it must be con- 
trolled accurately. 


The modern executive CAN 
control time—in both individuals 
and departments — by providing 
supervised uniform time stand- 
ards to regulate activity through- 
out his entire organization. He 
can effectively safeguard the TIME RECORDING 
money value of each minute and 
make it yield full return in profits 
from production — with Interna- INTERNATIONAL MASTER CLOCK 
tional Supervised Time Control. 














Ask an International Time Specialist to show you 
how “these controlling bands” can assure complete 


protection for your profits. 
INZERMATI 
NTEVERY UNIT UNIFORM 


INTERNATIONAL TIME RECORDERS AND ELECTRIC TIME SYSTEMS 
INTERNATIONAL ELECTRIC TABULATING AND ACCOUNTING MACHINES 
INTERNATIONAL INDUSTRIAL SCALES 
DAYTON MONEYWEIGHT SCALES AND STORE EQUIPMENT 


‘Manufactured by 


International Business Machines Corporation 


General Offices—270 BROADWAY, NEW YORK, N. Y. 
FACTORIES CANDIAN DIVISION 
Endicott, N. Y. 
Dayton, Ohio Washington, D. C. 
Toronto, Canada Sindelfingen, Germany 
Paris, France London, England Ontario, Canada 


Branch Offices and Service Stations in «4ll the Principal Cities of the World 





TIME SIGNALING 











International Business Machines Co., Led. 


300 Campbell Ave., West Toronto 
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Wide World 


THE BEGINNING OF THE BIGGEST 


The Clydebank yard of John Brown & Co., Scotland. 


At the right is the 


bottom of the Cunard Line’s 73,000-tonner which will be by all odds the 
world’s largest. In the background the Canadian Pacific's Empress of 
Britain is getting the finishing touches for the transatlantic trade 


Canadian Tariff Plans Hit 


Trouble on Iron, Steel, Coal 


General Revision, Centering on Primary Industries, 


Must Meet Many Conflicting Demands 


OTTAWA (Special Correspondence) 

In further preparation for the general 
revision of the tariff promised for the 
forthcoming session of Parliament, a 
committee of the Begnett cabinet has 
begun to hold public hearings on tariff 
applications. 

In Ottawa these hearings are looked 
upon as very largely a gesture in im- 
plementation of an undertaking hastily 
given by Premier Bennett at the special 
session of Parliament in September. 
The present administration has followed 
the policy of privately gathering infor- 
mation to guide it in its tariff revision 
plans, probably has in its possession 
nearly all the facts it requires to deter- 
mine the character and extent of the 
proposed revision. 

In the emergency revision of Sep- 
tember certain so-called key industries, 
notably textiles and farm implements 
and certain other iron and steel manu- 
factures, were dealt with. In secondary 
manufacturing, it is minor industries 
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that, for the most part, remain to be 
given additional protection. 

Primary industries will figure most 
prominently in the forthcoming revision. 
These include agriculture, iron and steel, 
coal, wood products, fisheries. Agricul- 
ture will be given protection on certain 
products on which it now meets con- 
siderable competition. Duties are ex- 
pected on lumber and other soft wood 
products in which importations from the 
United States are substantial. The Ca- 
nadian fisheries industry demands pro- 
tection on Certain importations compet- 
ing with its own products, particularly 
sardines. 

Iron and steel and coal present the 
most difficult of the government's tariff 
problems. The finished products of the 
iron and steel industries are the raw 
materials of secondary manufacturers 
who object to the increased costs which 
would result from additional protection. 
And manufacturers in the central part 
of the country, particularly steel manu- 


facturers, protest against bei: 
by protection on bituminous 
special benefit of their Nova ‘ 
petitors. Nova Scotian den 
abolition of the duty draw! 
minous and a duty of $1 a « 
The duty on coke probab! 
granted, but the government 
on coal is problematical 


Coal Rates Question 

Premier Bennett 
tackle a national fuel policy 
lem is how to overcom 
Canada has coal in abundar 
Columbia and Alberta in the \ 
in Nova Scotia and New Br 
the East. The central pr 
great consumers of fuel, hay 
are adjacent to the American 
Both the Canadian National 
nadian Pacific Railways dravy 
their requirements from their « 
in the United States. In 
tariff protection, Nova Scot 
freight rates subvention incr 
a fixed rail rate of $2 a ton or 
shipped into Ontario. 

The Premier has tentatively sugges 
the elimination of competitior 
the 3 existing Canadian st 
and the fourth which U. S. S 
developing at Ojibway, 
plant to confine its 
certain lines. 

Other lines of Canadian pr 
which are likely to be included 
general tariff revision are chen 
mining and logging machinery 
azines, and possibly Sugar and n 
The chemicals industry has a good 
ing, but is meeting severe comy 
from outside. The market for 
and mining machinery is substanu 
the manufacturers seeking to sup} 
are anxious to develop Ameri 
azines practically monopolize Cat 
newstands. Objectors claim that 
advertisements attract-a large vol 
Canadian trade that otherwise wou! 
main at home. Government 
have been studying the problen 
best to apply a tariff to discourage ent 


has pr 


prod 


Protection Wanted 

Beet growers and beet suga 
facturers in Ontario and Albert 
questing increascd protection 

Suggestions that, in view 
rangement for holding an 
session of the Empire Econ 
ference in Ottawa this year, 
tariff revision might not be 
with at the coming session 
abandoned. Indications are t! 
Bennett intends to carry out 
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Bank of the 
Manhattan 
Trust Company 
40 Wall Street 
New York 
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The deep-carpeted office of Mr. Stephen Baker, Chairma 
of the Board, Bank of the Manhattan Trust Compa 


EDUCED to its essentials, modern 
business is made up of but one 
thing—decisions. Behind those deci- 
sions lies a stream of thought, of 
reasoning. In the degree to which 
your thinking is sound and orderly 
your business prospers, grows. 

Thinking, even under the most 
favorable conditions, is the hardest 
work in the world. Handicapped by 
Noise — the incessant, distracting 
sounds that infest to-day’s business 
office—concentrated thought becomes 
dificult and at times impossible. And 
then decisions, the very life-blood of any 
business, suffer. 

Increasing numbers of American business 
leaders, realizing this, have acted to offset 
this serious handicap to decisive thinking— 
both for themselves and their valued assis- 
tants. They are fighting Noise with Quiet. 
One by one, they are equipping their offices 


with those devices which destroy Noise. 
Chief of these is carpeting, which absorbs 
blotter-like, the surrounding indirect sounds 
-the clatter of machines, the buzz of talk, 
the roar of traffic outside—while it deadens 
all direct noise, such as heel taps and the 
shifting of chairs. Carpets, in fact, are the 
only counteractant to noise that possesses 
this two-fold capacity to Quietize. 
Three the Mohawk 


Mills pioneered in developing and adver 


years ago (Carpet 
tising fabrics ideally suited to Quietize the 
business office. It recommends, among others, 
Chenille, patterned or plain-tone, and Broad- 
loom, in a variety of plain-toned fabrics. 
Both weaves offer a fitting dignity and beauty, 
plus long wear and economy—and pro- 
ductive Quiet. 

We shall be glad to refer you to a dealer 
who can meet your requirements. 

Mohawk Carpet Mills, General Sales 


Offices, 295 Fifth Avenue, New York. 


MOHAWK RUGS © CARPETS 





MARCH ¢, 1931 





Bennett Jumps Automobile Duty 
To Hold American Branches 


Ir took the Bennett ministry 5 months 
to make up its mind to release the blow 
prepared in legislation last August for 
automobile imports from the United 
States. Now that it has fallen Can- 
adians expect a boom in American 
branch plants in the Dominion; Ameri- 
cans doubt that it offers any insurmount- 
able obstacles to their exports across 
the border. 

Increased protection is provided by 
fixing values for duties on the basis of 
an arbitrary discount of 20% from 
manufacturers’ list prices. Hitherto, 
duties have been levied on prices to 
Canadian importers who are allowed 
25%, 30%, 
35% from list. 

For example, on a $1,000 car 30% 
off to the Canadian importer, the 20% 
duty is now levied on $800 instead of 
on $700. An excise tax of 5% and 
a sales tax of 1% charged on value for 
duty plus customs duty become $48 and 
$9.60 instead of $42 and $8.40 under 
the old plan. These total 
14.3% on a car imported 30% off list. 
There will be no increase on a car im- 
ported at 20% off list. 


and, in a few cases, even 


increases 


Then a dump duty, the entire dif- 
ference between the price to the im- 
porter and the value for duty, is added, 
automatically pinning the discount to 
Canadian dealers at 20% since Ameri- 
can manufacturers are unlikely to pay 
dump duties long. This regulation may 
immediate effect upon 
American sales because it will be diff- 


have serious 
cult to organize a Canadian distributing 
system on a 20% discount basis. How- 
ever, the American makers decreasing 
their official discount to 20%, will 
probably look for other methods of giv- 
ing their Canadian dealers a_ better 
break in competition with Canadian- 
built cars. 


Branches Shut Down 


Ottawa correspondence reports that 
Canadian communities boasting branches 
of United factories 
hailed the new regulations with rejoic- 
ing and extra editions of newspapers 
Some of these branches were getting 
ready to shut down and let the parent 
companies supply the Canadian mar 
ket from across the Studebaker 
at Windsor announced that it was actu- 
ally in the closing-out process. General 


States motor car 


line 


24 


Motors is reported to have intended to 
pull out with most of their lines next 
summer. 

According to H. A. Brown, vice- 
president and general manager of Gen- 
eral Motors of Canada, the increased 
protection will mean $75 millions addi- 
tional automobile manufacturing annu- 
ally in Canada—$40 millions gained by 
exclusion of American cars imported 
for domestic use and $35 millions by 
transferral from the United States of 
manufacturing for export to other parts 
of the British Empire. Mr. Brown adds 
that, on the average, producing a car in 
Canada instead of importing it means 
$460 more for Canadian labor. 

Before making the change the Bennett 


Wide World 

THe Crown In Canapa 
The Earl of Bessborough succeeds 
Lord Willingdon as 
General of Canada 


Governor 


government secured from al! 
turers positive undertaking: 
protection would not be ex; 
price raising. General M 
others forecast price reductior ; 
through greater volume of 

in what is, to all intents and 
an exclusive market. 

The action taken is aimed 
medium-priced cars, particular 
son-Essex, of which 15,000 a 
been imported, completely finis! 
assembled. 


Trend to Canada 


Hudson-Essex has options or 
of plant sites across from Det 
will establish a branch. Ori 
facturers are considering a simi! 

Dealers in high priced cars 
ficed. The Canadian market { 
is not sufficient, even with ir 
hibited, to induce their prod 
and the increased cost under 
change will reduce purchases 
thousand people, it is claim 
thrown out of work in this er 
business. 
makers had deferred the decis 
finally determined « 
suffer for the greater good 

The former 
change in mind last May but 
eral election 
administration took  authorit 
Parliament to make it in S 
Action was by order-in-council 
tive immediately. 


Consideration f 
was 
government 


intervened. TI 


“Canada First” Policy 
Is Paying Dividends 
Ottawa (Special Corre 

Mr. Bennett’s “Canada First 
continues dividends 
largement of Canadian industry 
the September tariff increase, 3 Br 
textile manufacturers have establist 


to return 


in Canada; 14 others are negotiating 


Percy Sparks, clothing man 
and chairman of the Canadian ¢ 
Manufacturers’ Association, to! 
net committee this week that 
months no woolen fabrics fr 
Britain or elsewhere would be 1 
into Canada 

So far the increased duties 
fected mainly imports of 
clothing materials. Canadian n 
not been equipped to mak 
cloths. But Mr. Sparks says 
will be made here; that he ts ' 
from Canadian mills better 
lower prices than he has 
years. 


| . 
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tHE COLUMBIA RIVER BASIN 


POURS* ITS WEALTH INTO PORTLAND 


tland’s 


t temperature is around 40 degrees 


oo 
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*The Columbia River Basin 
and Portland is analogous to 
a colossal funnel. The widest 
part of the basin is the rim of 
the funnel and the outlet at 
Portland is the spout. See map. 


*PORTLAND'S 
ANIMATING CLIMATE 


seasona! climate is animating and ener 

yout excessive humidity and without 

cs of heat and cold. It is considered *‘scien- 

* A world-renowned scientist 

ore active physically at a tempera- 

70 degrees than when it is colder or 

1 he does his best brain work when out- 

* Portland's 

hts these specifications exactly. A 10-year 

for January was 39.6 degrees and for 

rees. The enervating heat of torrid 

biting cold of frigid winters are 
rtland 


‘CALIFORNIA 
Xa” 





Ow tne Paciric Coast Nature endowed 
an area of 250,000 square miles (which 


is equal in size to the combined areas of 


all New England, plus New York, New 
Jersey, Delaware, Pennsylvania, Ohio, 
and Indiana) with climatic,® topo- 
graphic, and geographic advantages. 
Around it she framed a barrier of lofty 
mountains, gave it ome strategic, water- 
level gateway, where was destined to be 
the City of Portland, the commercial 
capital of this Northwest Empire. 
Today this great Empire is called by 
economists the Columbia River Basin, 
and it is a funnel of commerce through 
which its trade gravitates into its nat- 
ural spout at Portland. Portland is the 
logical distribution center of the Pacific 


Come On-to-Oregon and Portland this year.. 


castern fac tory 


sales representatives and dis- 


Northwest; that’s why 


branches, 
tributors are locating here on an ur 


precedented scale. And there are other 


reasons: 
Portland is the first port in the Pacific Northwest 
Portland offers unexcelled transportation and storag« 
facilities; $9 steamship 
lines; 109 auto freight lines; 6', 
more and larger warehouses than any city 
Northwest. Low living costs and high per capita 
wealth. (44.6% of Portlanders own their own homes 
Portland has an ideal working climate and unequalled 
social and recreational advantages. 
These facts and others on 
the Ideal City 
Play—and to Live, have been compiled 
in an interesting industrial survey and 
will be sent to any executive requesting 


a copy. Use the coupon. 


4 transcontinental railways; 
miles of docks; and 
in the 


Portland, 


in which to Work—to 


. learn first hand the opportunities that 


await the man with vision and capital. While here enjoy your favorite outdoor 
sport in America’s most alluring vacation playground. The trip of a lifetime awaits you. 


PORTLAND, wae GON 


The fresh 


water 





TO. OREGON, Inc 


ERVICE BUILDING, Portland, Oregoo 


¢ seod me data on the Portland Market, its 
4 and industrial opportunities and future. 
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“The public warehouse is literally a 
branch house of the manufacturer or 
producer using its service. It is 
equipped to handle all warehousing 
details and problems with its own 
shipping and clerical staff, and there 
is no doubt that it can handle dis- 
tribution at considerably less expense 
to the shipper than any other method. 
We ship many carloads of our prod- 
ucts to public warehouses for distri- 
bution locally and into surrounding 
territories. Our saving in distribu- 
tion cost amounts thereby to approx- 
imately twenty per cent.” 
Edward S. DePass, 
General Traffic Manager 


CARNATION COMPANY 
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In 189 Cities .... 
We’ ll Be Your 


Branch House 


Helping You to Increase Sales, Speed 
Up Your Service and Cut 
Distribution Costs! 


di L 
war 





Merch operated by mem- 
bers of the American Warehousemen's Asso- 
ciation are located in every distribution center 
of importance—ready to furnish all necessary 
facilities and services required for the strategic 
spot-stock distribution af raw materials, manu- 
factured articles and service parts of every kind. 


The flexibility of such a distributing system 
is almost unlimited. You can use as many 
warehouses as your business requires . . . in 
two cities, in twenty cities, or in a hundred 
cities! Costs are based on the number of 
units of your goods that are handled. You 
have little or no overhead if business is dull 
and very few shipments are moving through 
the warehouses . . . and whether business is 
dull or brisk you pay only on a “piece work 
basis” for goods actually stored or distributed 
by AWA warehouses. Such flexibility in con- 

trolling costs enables you to ex- 
pand your business without risk, 
and to make important sav- 
ings by using our warehouses 
instead of operating your 
own branches at a fixed 
overhead. 
Full details of the AWA 
Plan are described in our 
32-page booklet, sent free 
on request. 





AMERICAN 
WAREHOUSEMEN’S 
ASSOCIATION 


1848 Adams-Franklin Bidg., Chicago, Ill. 
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Senate Treaty Doses 
Give Canada Indigestion 


Ottawa (Special Correspondence)— 
Until Washington gives indications of 
a change of heart in its treaty dealings 
with the Dominion, Canadians will not 
take too seriously its reports that nego- 
tiations are about to open on the inter- 
national St. Lawrence—Great Lakes 
waterway project. 

Rejection by the Senate's Foreign 
Relations Committee of the Niagara 
Falls power development and beauty 
conservation treaty is being pointed to 
as illustrative of the difficulty and dis- 
satisfaction of treaty dealings with the 


United States. The Canadian Parlia- 


ment ratified 2 years ago 
developed must go by th: 
cause, say Canadians, Was! 
developed a public-ownersh 
Then there are the C} 
diversion treaty and under 
garding the free movement 
across the border in purs 
business to add to the list 
Mr. Bennett is understood 
mated to Mr. Hoover that t 
no Canadian commitment on | 
way until the United Stat 
disposition toward a satisfact 
ment of these issues. And 
add that this 
toward more 
other party. 


means 
consideration 


World Automobile Census 


Shows Greater Gain Abroad 


AUTOMOBILES in use throughout the 
world on Jan. 1 totaled 35,810,768 ac- 
cording to a world-wide survey just 
completed by The American Automo- 
bile (Overseas Edition). This is 741,- 
102 or 2.1% more than a year ago. 
The United States gained but 126,000; 
automobiles in use elsewhere increased 
by 615,000, total over 9 million motor 
vehicles. 

While world increase was but 
2.1% without the United 
States the rate was 7.2%. Europe led 
with a 9.6% advance over last year; 
Africa increased 8.8%; Asia 5.5%; 
Oceania 3.6%; America (except 
United States) 2 7%. 

The 1930 prosperity of France is in- 
dicated by its increase of 178,000 cars 
40% more than were added to 
States registrations. Great 
Britain, Germany, Canada, Italy, Argen- 
tina were other countries with increased 


the 


over 1929, 


in use 


automobile ownership. 

Replacement sales were important 
factors in 1930 world markets. The 
American Automobile estimates that of 
the 1,125,000 motor vehicles sold 
throughout the world—exclusive of 
United States—about 550,000 went to 
replace cars taken out of service. Re- 
placements in this country are estimated 
at about 3 million. 

Foreign markets were supplied by 
425,000 American cars exported from 
this country and Canada; 600,000 
manufactured by European concerns; 
100,000 from unsold 1929 stocks. 
Based on a normal 6- to 7-year life for 
an automobile, much higher replace- 


ment sales should be obtain 
Six years ago, in 1924, the net 
in registrations 
States and Canada was 555 
ing 1925 nearly 893,000 motor 


outside tl 


were sold which, on the aver 
be taken out of service this \ 
No important upsets in tl 
ranking of countries took 
year. New Zealand, in tent! 
year, changed places with S} 
ninth place. India, then 
place, exchanged with Brazil 
eleventh. In 1931, 
are just 17 countries in whict 
or more automobiles are operat 
are, in order of rank: Unit 
Great Britain; France; Canad 
many; Australia; Argentina 
New Zealand; Spain; India 
Union of South Africa; B 
Sweden; Holland; Denmark 
Some surprises: Shipments ot 
trucks were the largest in history 


as in 


seas assemblies were the second 
in history; on many items of 
ment products, shipments wer 
than 1928; total car and truck 
were above the 10-year average 
The American Auton 
there are nearly 26,000 trade 
the open foreign territories 
outside the chief motor vehic! 
facturing countries of Unit 
Canada, France, Germany, Gt 
tain, and Italy. There are 
dealers and distributors; 5,50 
dealers and distributors; 5,40 
stations; 14,450 
ment dealers and distributors 


accessory 
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THE FACING CAN BE, 
oT JUST THE shiz OF A 
BUILDING, BUT PART 
oF ITs ones THROUGH 
Hatco UNIBACKER TILE 
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Nateo Unibacker is a patented backing unit for brick faced walls. 








Unibacker is easily and quickly laid, 
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only the one unit isneeded. Each unit is equivalent to from eight to twelve brick Alice S | il and effects pro- 
as he = =] ,>--" 


ts. Natco Unibacker, time-tried and proven, merits careful consideration wherever savings and service are prime considerations. 









Natco Unibecker puts the fecing to work, makes it bear its share of the burden, yields benefits 
during construction and efter completion. May we send you an interesting book, ‘The Present 
Dollar?” it is yours for the asking. 























The New Use for 
Natco Cl 
duit—t gy toes Generel Offices: Fulton Bidg., Pittsburgh, Pe. Branch Offices: New York, Chenin .» Chicago 
Alp eben mee Builders Bidg.; Philadelphia, Architects Bidg., Boston, Textile Bidg., Washington, D. C., National 
cables in mason- Press Bids. 
ry walls. The largest concem in the world manulecturing « complete line of Structural Cley Tile and 
— Underground Clay Conduit. 
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“We Never Give An Order,” 


Says Sloan, of General Motors 


Distaste for Prejudices, Contempt for Routine 


Help Explain His Success as a Leader 


IN observing the polite warfare be- 
tween General Motors and Ford it is 
interesting to note that the Titans repre- 
sent opposite theories in management. 
Ford’s organization is an unquestioning 
despotism. General Motors is a mosaic 
of committees under which scores of 
executives pursue a bewildering variety 
of activities. Both are dramatically suc- 
cessful. Of the two, General Motors is 
the more miraculous since its output is 
widely diverse, while Ford focuses on a 
single product. 


President Since 1923 


One of the greatest single factors in 
the development of G. M. to its present 
effectiveness has been Alfred Pritchard 
Sloan, Jr., its president. While Wil- 
liam Crapo Durant was shepherding 
scattered corporations into the General 
Motors corral he brought in Mr. Sloan 
as head of an accessories group. The 
1920 débacle forced Durant from the 
presidency. During that hazardous 
period the duPont overlords looked 
upon the works of Mr. Sloan and saw 
that they were good. From operating 
vice-president he went to the presi- 
dency in May, 1923. 

Durant was one of the amazing per- 
sonalities of the automobile’s confused 
beginnings. Short, thick-set, powerful in 
body and brain, he strode up and down 
the industry like a hard-bitten admiral 
on a quarterdeck. His mind encom- 
passed the details of all his deals. He 
loved the possession and display of 
power. 


No Shouted Commands 

Transition from the Durant régime 
to that of Sloan must have been some- 
thing like passing from the tumult of 
a battlefield into the quiet of a library. 
There no more shouted com- 
mands. 

“We never give an order in General 
Motors,” says Mr. Sloan, ‘We ‘sell’ the 
idea to those who must carry it out.” 

Durant left a group of companies 
with tremendous possibilities. But as a 
composite machine there was much 
“clanking, pulling, leakage of power. 
It has been the work of Mr. Sloan to 
redesign and retune the entire corporate 


were 
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mechanism. The present model is as 
intricate as the old one but it functions 
in sweet silence. Power is delivered at 
the desired point; gears do not clash 
in changing speed; bumps are nego- 
tiated without discomfort to the 285,- 
000 stockholders. 

Mr. Sloan has observed that the most 


Wide World 


ALFRED P. SLOAN, Jr. 


important thing about management 
is to make men cooperate while acting 
with individual zeal and _ initiative. 
That principle is the lubricant on which 
General Motors operates. Good execu- 
tives are men of positive minds, strong 
wills, decided opinions. This, in the 
Sloan philosophy, is the most difficult 
of all problems. He meets it by isolat- 
ing real issues from _pre-conceived 
prejudices, and considering subjects so 
denuded with an open mind. Says he: 

“Differences in opinion are often 
differences in conception as to what is 
the vital point; one man argues for, 
another against, and all the time they 
are talking about different things.” 

His distaste for prejudices is equalled 


by his contempt for blind 
fact that a process has | 
a certain way is no pg 
continuance. This scier 
tive approach to proble: 
guarantee against harder 
mental arteries among G. M 
Cooperation is act 
committees. ‘‘Decentrali 
and responsibilities wit! 
control,” is the 
Over-all control center 
committee under 
directors (of which | 
is chairman). But tl 
mittee management. Pr 
is the chief administrat 
a connecting link | 
and actual control of 
Below him, 
vision is a complet 
an untrammeled 
Five Inter-Divisional Relat 
tees keep these officials 


way it 


tive 


each man 


ope rat 


touch or stepping on eact 
These include General § 
Managers, General Purcl 
eral Technical, Public Rel 
if several divisions using t 
terial can profit by purchasing 
that is the way it is hand 
the proper committee. If 
gained, buying is indeper 


Responsibility Remains 


In no case, however, is t 
bility taken from the head 
the division. Perhaps he | 
scheme 
down; he still can put it 

What manner of 
Alfred P. Sloan, Jr., 
the paradox of 
with independent parts? 

His appearance is as ret 
his achievements. Mr. S! 
(almost six feet) and thin to tl 
of lankiness. Probably h« 
impeccable dresser in the industry 
distinguishing feature are his 
which are of an arresting height 
stiff as a Buick mud guard. TI 
tours of his face run to strength rather 
than comeliness, but he has a smile 


which the com: 
personag 
who } 


Let 
a compi 


Always in High 
Mentally Mr. Sloan is always going 
at high speed, physically he is seldon 
at rest. Even when talking to anyon 
his office. A characteristic moven 
to draw one of his feet into his c 
and sit upon it. Perhaps that ts to keep 
his restlessness from taking him 
roaming jaunts about the roon 
Curiously none of this unr 
municated to the visitor. His bearin 
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HANDLING - 


BREAKS THROUGH 
THE COBWEBS... 
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to leave New Floor Space 
for Production below . . . 








unused, unprofitable. Louden Monorail Systems have 
reclaimed this other half of the factory for handling—for 
transporting the loads that now crowd production, eat up 
valuable floor space, pound across over-taxed floors. Ex- + 
pensive changes in production routing are often avoided 

the pressure for factory expansion relieved. What factory 
cannot make use of extra floor space! 


TO longer need your factory ceiling be just a “roof”’— 
O long ; g 










Louden Monorail has become an indispensable factor 
in low cost production wherever it is installed because it is 
not confined to a standardized road bed. Monorail goes 
wherever production needs help—feeds it its raw material 

processes its parts—makes one path for all handling 
operations. Louden Monorail saves manpower in handling 
small loads. It moves two-ton loads with the same sure, 













swift ease. 

lhe inexpensive Louden Monorail System is easily in- 
stalled in any plant . . . often saves up to ten times its cost 
in a single season. Why not take this “profit out of the 
cobwebs”—and gain more space for production in your 
own factory? An experienced Louden engineer will show 
vou how... advice free. 











Phone the nearest Louden office or write direct . . . 
lhe Louden Machinery Company, home office and plant, 
Fairfield, lowa. Branch offices: Boston, New York, Buffalo, 
Philadelphia, Pittsburgh, Cleveland, Cincinnati, Detroit, 
Chicago, Milwaukee, St. Paul, St. Louis, Los Angeles, 
San Francisco. 














Industry l'ses More 


Miles of Louden... 






Louden — the first Monorail — holds the lead in 
almost every industry, handling all classes 
< f produc ts. Louden even designs special carrying 





devices to make each installation tailored to the 
job. Over a hundred Louden installations are pic 

tured in the new Louden 64-page book © Econom) 
cal Material Handling’. Ask for a personal copy 
of this book —the most comprehensive discussion 
of material handling ever published 


[) [ E } 
\) 
Vew floor space for storage too! Louden Monorail cranes and 


st ie erne fom in isp ern Plante Industrial Monorail Systems 
USE THE OTHER HALF OF YOUR FACTORY 
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This Year’s | 
Plans are Next 
Year's Profits | 





The economies of manufacture 
developed in the last decade 
have been ruthlessly wasted in 
unsound merchandising. 


Producing a thing for which no 
NATURAL market exists 


and then trying to sell it has | 


proven to be a profitless task. 
Profits cannot stand the strain 
of high priced, high pressure 
selling methods. 

Management is fast recogniz- 
ing this principle — “produce 
what can be SOLD, not what 
can be PRODUCED.” 


B K W Merchandising Engi- 
neers can help you discover your 
NATURAL market, can help 
you measure your sales poten- 
tialities so that your production 
and sales may be more closely 
synchronized. 
An interview entails no obligation 


yet from it may develop this year’s 
plans for next year's profits. 





BIGELOW, 


KENT, WILLARD 
AND CO., INC. 

* 
Consulting Engineers 
and Accountants 
Merchandising 
Counselors 


a 
PARK SQUARE BUILDING 
So an 2. oe 
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is simplicity itself and everyone is able 
to tell him something. Without know- 
ing why, the visitor soon discovers that 


|he is telling Mr. Sloan all about him- 


self and later reflection forces a convic- 
tion that the interest is genuine. His 
voice is a mild drawl which rises in 
pitch if the subject is particularly in- 
teresting. 


He Works a Long Day 


A work day from 9 to 6 with night 
conferences for good measure is not 
unusual for the G. M. president. His 
year is divided so that about half is 
spent away from the New York office 
in the plants and with the sales force. 
He never By some 
mysterious means he is able to draw on 


seems to tire. 
vast resources of nervous energy. He 
seldom exercises—probably doesn't 
know a mashie from a divot. A yacht 
is his nearest approach to a hobby. 

Mr. Sloan is 55, married, has a home 
address on Fifth Avenue. He was in- 
volved in the beginnings of the auto- 
mobile industry. Sloan, Sr., was a New 
Haven wholesale merchant. After 
graduating from the Massachusetts In- 
stitute of Technology in ‘95, young 
Sloan went to work with the Hyatt 
Roller Bearing Co. of Newark, N. J., 
in which his father interested. 
Alfred P. Jr., became president in 
1897. Folks were beginning to talk 
about the possibilities of horseless car- 
riages and a few years later Durant was 
to raise derisive guffaws in Wall Street 
by predicting that “some day the coun- 
try would be producing and selling 
500,000 automobiles every year.” Mr. 
Sloan convinced the early builders that 
his bearings were better than the 
greased axles that some thought good 
enough. He gained an intimate knowl- 
edge of production, management, sales, 
and advertising while marketing the 
Hyatt products. He delights to tell 
how he sold Ford his first order of 
Hyatt bearings. They are still friends. 
Mr. Sloan is anything but backward in 
acknowledging ancient debts. 

“Mr. Ford became our best 
tomer,” he said recently. “As a matter 
of fact, my start in life was greatly 
helped by the support Mr. Ford gave 
our little business at that time.” 

Durant gathered the Hyatt company 
to the General Motors bosom and Mr. 
Sloan along with it. The newcomer was 
made president of the accessories 
group—proof that the daring organizer 
sensed the power that was in Sloan. 
But he could not have foreseen that 
Sloan would fall heir to the presi- 
dential shoes. 


was 


cus- 


General Motors Getting 
Heaviest Share of Sa}ox 
GENERAL Morors pron 
better showing this , 
From its introduction 
model in November unt 
February, Chevrolet has 
250,000 cars, or about 
dustry’s total. This is a | 
the 22% which Chevr 
duced in the last 2 y« 
put of 55,000 cars 
29% ; last year Ford turr 
of the industry total 
Buick is making almost 
in February. Oakland 
have stepped up schedules s 
with 12,000 cars plann 
and a similar number for A 
mobile also has scored a hit 
up to 6,000 or more a mont 
is holding its own 


Ahead of General Pace 


Thus General 
keeping pace with the ind 
Buick, Chevrolet, and Cad 
and has strengthened Oak 
and Oldsmobile, both of wi 
developed popular mod 
General Motors thus hopes t 
earnings over its 1930 
$3.25 a share. 

With Chevrolet in the | 
not been idle. The increas 
discounts is having a benef 
moreover, Ford dealers are s 


Motors is 


> ; 


only 6 cars each, and 2 of t! 
be used for demonstration, | 

stock. It is little 
February output may have 1 

000 to 85,000, that March n 
100,000. Meanwhile, preparations | 
a mew 8 are reported under way 
Highland Park; this already 
sulted in a flurry in Briggs and Murr 
Body stocks on the Detroit Excl 


wonder 


First Quarter Lags 

February automobile production 
estimated at 200,000 to 215 
March should show 250,000 to 2 
000. This means the first 
output should be 650,000 to 
as against a million, 1930. | 
dustry will have to show 
gains if it is to pass 1930 
reach the forecast of 4 million cars 
year. 

Heavy truck manufacturers 
coming back as rapidly. It 1s 
truck output will continue 
for another 30 days, when a | 
occur. Truck production 
should reach at least 600,000 
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BLAW-KNOX BUILDINGS 


STOCK ED 


FOR IMMEDIATE USE 


The Blaw-Knox Building you need 





the design specified—the size re- 


quired, with characteristics of long 


life, low maintenance and moderate 
initial cost can be picked off the 


shelf. 


There is no delay—entire plants, 
extensions or single buildings are 
delivered with amazing speed. In- 
numerable combinations are pos- 
sible —buildings that are rustproof, 
firesafe and weathertight, buildings 
with any conceivable combination 
of doors, sash and ventilators, build- 
ings of any one story height and 


any length and width. 


All Blaw-Knox Buildings are made 
from copper-alloyed, galvanized rust- 
resisting steel cover and structural 
steel frame, in standard units. They 


are the lowest priced good buildings 


























it is safe to buy. 


Let our illustrated catalog tell you 
the complete story—ask our nearest 
District Office for Form 1057. 


BLAW-KNOX COMPANY 
2062 Farmers Bank Building 
Pittsburgh, Pa. 


New York Philadelphia Cleveland 
Chicego Birmingham Detroit 
Bufalo Baltimore 
Export Division 


Bilaxs-Knox International Corporation 
Canadian Pacific Bidg.. New York 


JUST OFF THE PRESS—BLAW-KNOX ALL-STEEL este, SP Gert. Fez, Fetes. T Rue de Clichy: 
Milan Italy 6. via S. Agnese. 6---Dusseldorf. Ger 


HANDY HOUSES—SMALL BUILDINGS IN USE BY many. 17 Bismarckstrasse 
AMERICAN INDUSTRIES—ASK FOR FORM 1169 
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Must Your Customers 


) 
y 


be DETECTIVES? 


Must the people who buy your merchandise look 
high and low for your trademark — search for your 
guarantee—cross-examine salesmen for your prod- 
uct's sales points? Denney Advertags make all of 
these things easy for your customers for they are 
attached directly to your merchandise and they tell 
your complete story at the point of purchase. No 
searching, no questioning, no false impressions— 
your sales story is right before the customer just 
when he is most interested in your merchandise. 


Denney Advertags are ideal for that hard-to-trade- 
mark article. They attract attention, tie in with your 
other advertising and help sell your merchandise. 
Advertags increase the effectiveness of all of your 
other forms of selling and advertising. That's why 


they get results. 


We will gladly design a sample Advertag for your 
business. There is no charge for this helpful ser- 
vice. Write us today. 


Denney Tag Representatives are in all principal cities. 


DENNEY TAG COMPANY 
WEST CHESTER PENNA. 


Established 1887 


DENNEY 


ADVERTAGS 





Roads Cut Freight 
Rates on Automobiles 


RAILROADS soon will an: 
tion of freight rates on f 
mobiles, effective April 
approval of Interstate ¢ 
mission. 
conferences between rail; 
the National Automobi! 
Commerce, to work out a 
some of this traffic (over 
by ctruck-aways 
1930) can be regained 
The truck-aways have 
of store-door deliveries 
road shipments mean 
blocking charge variousl; 
$5 to $10 an automobi! 
is carrying out a plan of 


This results tr 


and 


dealer deliveries from b 
plants on a truck-away 
eventually will take all his { 
ness on finished cars fr 

Automobile manufacturers 
be not unfriendly to the 
their endeavor to meet th 
competition. 

It is not likely truck-aways 
appear. 
been proved. 
may be 
speaking, dealers can choose 
of transporting cars from fact 
their places of business, but t 
bow to the wishes of factory 
Private trucking firms have 
automobile 
Perhaps tl 


Their usefulness 
But their volur 


] 


ness reduced 


ments with 
contract carriers. 
route is from Detroit to Oma 


Wagner Bill No. 3 Passes 
Despite Administration 


THE third and last of the famous Wag 


ner Unemployment Bills pass 
House Monday after an clevent 
substitute proposal offered by 


‘of Labor Doak was overwh« 


Doak was report 


feated. Since 
favor of the bill before he 
cabinet member, his attempted 
tution is taken as 
President disapproves the bill. But 
view of the present emergency and ¢ 
great demand for uniform 
ganized employment servic 
not considered likely 

The bill, which has been before Con 
gress for 3 years, sets up a Unu 
States Employment Service 1 
partment of Labor. It ts to est 
and maintain a national system 0 
ployment offices in cooperation 
states. For the remainder of this! 


an imaicatiol 
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3: $4 millions for the next 3 
Of this fund 75% will be ap- 
-jioned among the states on a 50-50 


* 


ployment agency would be union- 
yminated, particularly if an adjunct of 
- Labor Department. 


substitute bill ). 


oak 


nillions have been appro- | 


Federal Aid Highway Funds. 
federal agencies may be in- 
states having no state system 
eliminated in the 
Employers have | 
unenthusiastic, fearing any federal | 


feature Was 





Employee Loans Mitigate 


Hardships During Layoff 


rial 
striai 


the | 


rs ¢ 
Ui 


vork for 


tis 


versity, 


ale 


importance of company loans to 
ployed workers as a relief measure 
present emergency has led In- 
Relations Section, Princeton 
to make a survey of some 
plans now in use. 

in 1926 General Electric Co 
ted a Relief and Loan Plan by| 





ch employees who had been mem- | 


$2 


f the Plan for 6 months and out } 
weeks could borrow up | 
0, $20 a week, without interest | 
In | 


> 


payable after re-employment. 
ompany’s recently announced un- | 
wment insurance plan, a loan pro- | 
n is included Up to of the | 
e fund may be loaned 


I7CZ 
¢ 


International Harvester Co adopted | 


rk 


‘ese against unemployment. 
Ma atth 


The Southern Pacific Co 


roll contributions of 


£ 


sons so that plant operations 


is 


\ 


plan last October. 
yees laid off but 
| to be re-employed, 
workers getting less than 36 hours’ 
a week. The 


number, and repayment schedules | 


It is open to} 


who are c¢xX- 


5 
and to part- 
loans, 


amount of 


determined individually 

adopted a 
Voluntary 
made 


December. 
1% 
thcials and employees who desire to 
this sum is matched by the com 
Payroll deductions continue for | 
nths, if conditions warrant. Details | 


plan last 


are 


ans are individually determined. | 
neral Tire & Rubber Co. recently 
extra dividend, half of 
1 went to stockholders, the other 
started a reserve fund which will 
to stimulate buying in off- 
and 
In 


red an 


loyment may be regularized. 
ection with this plan is an 
loan plan as a second ~b se 


. fs 
United 


Construction Co., 
Threshing Machine Co., 


Ccws 


tates Steel Corp. are other concerns 


ationed in the report as having 


vided loans for employees. 
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PTL Research Facilities are available to selected 
clients in solving problems of product improve- 
ment. A unique cooperative plan affords the 


utilization of PTL Laboratories and the extensive 
experience of its staff of chemists, metallurgists, 
engineers and sales executives. 


as SE 


OPMENT 


Modern merchandising battles are often won or 
lost in the research laboratory. Careful investi- 
gations and tests should precede the marketing 
of every new product; otherwise serious losses are 
almost inevitable. Thousands of dollars can be 
saved by adequate research and testing conducted 
by an organization possessing the necessary ‘‘in 
dependent and unbiased view point.” 
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PTL is also aiding manufacturers to advance 
convincing proof of the merit of their product 
A PTL certificate of inspection and performance, 
coming as it does from an independent organiza- 
tion free from bias or prejudice, is recognized 
among purchasing executives and engineers. 


ESTIGATION 


In every business, special problems arise that 
require the services of engineer, chemist, metal- 
lurgist, geologist or others of technical training 
and ability. New materials must be studied, 
new processes evolved, new needs anticipated 
and met. The PTL staff is well organized to 
handle and solve such problems. 


PITTSBURGH @TESTING 
LABORATORY 


PITTSBURGH 


A National 


PENNSYLVANIA 


Gustitution 









Mountain Air - -- wwerever vou are | 


WITH CIMERICAN BuOWER VENTILATING Equipment 


BAD BUSINESS STEPS OUT 


When Electric Ventilation ee 





AD AIR is bad business. In 
iz auditoriums, theatres and 
recreation centers it annoys and 
In factories 
and shops it makes workers slug- 
gish and slow. In stores, restaurants 


—in all types of business places— 
Even- 


discomforts patrons. 


bad air offends customers. 
tually, stale, stuffy, devitalized air 
is sure to make business suffer. 
People can’t feel at ease or enjoy 
themselves: workers can’t do their 
best, when bad air, odors, excessive 
heat or fumes cause them constant 
irritation. What a difference Ameri- 
can Blower Electric Ventilating 
Equipment makes! What a treat it 
is to work, eat or play where the 


air is clean, fresh and vitalizing as 
mountainair...whereitisautomat- 
ically changed at regular intervals. 


Perhaps your place of business needs 
a “change of air’. Perhaps bad air 
is holding your business back. Why 
not turn the tables on bad air, on 
the worry and loss of profits that 
often go with it? Bad business steps 
out when electric ventilation steps 
in. American Blower Electric \en- 
tilating Equipment — in large bus- 
inesses or small — costs no more 
than good lighting. An authorized 
American Blower Dealer or our 
Branch Office near you will be glad 
to inspect your ventilating needs. 


AMERICAN BLOWER CORPORATION, DETROIT, MICH. 


CANADIAN SIROCCO CO., 


LIMITED, WINDSOR, ONTARIO — Branch Offices In All Principal Cities 


© A. B. Corp., 1931 (1108) 
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; American Rlower | MD 
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Discuss Grain FUTURES 
Herbert L. Rodman, president of the New York Produce Exchange (left), 
and Axel Hansen, chairman of the Grain Futures Committee, at the meet- 
ng which passed an amendment permitting futures trading in Canadian 


wheat. 


The delivery point is Buffalo, Neu 


York 


Europe Draws Lines Tighter 
Against the World Outside 


Paris Conference Talks About Grain But 


Thinks in Terms of Alliance for Trade Control 


TWENTY-FOUR European countries, 
some exporters of farm products, others 
are meeting in this 
week to discuss a matter of great im- 
portance to the United States, Canada, 
Australia None of 
these latter countries is represented, ex 


Paris 


nporters 


Argentina, and 
ept by observers nervously hanging 
around the lobbies, even though some 
members of the League of Nations, 
ler whose auspices the mecting tech- 


lly is called. The sessions will be 


hind closed doors, and though Aristide 
Briand will welcome the delegates with 


ry L] 
1 TWINKI< 


in his eye because he is re- 
sponsible for their being there, even he 
will withdraw when the talk begins 
The immediate problem to be dis- 
sed is that of making arrangements 
tor marketing in the industrial countries 
the carryover of grain from the large 
harvest of 1930 in the agricultural coun- 
nies. This is expected to be the begin- 
ning of permanent arrangements be- 
tween these two groups of countries for 
‘ystematic Cooperation in exchanging in- 
justrial and farm products, on the most 
favorable terms. If successful, the Briand 
idea will involve setting up concerted 
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marketing plans among the agricultural 
countries for controlling the European 
market and stabilizing grain prices. It 
will probably involve also devising an 
intricate strategy of tariffs and govern- 
mental import agencies so as to get 
around the most-favored-nation clauses 
of commercial treaties and permit the 
industrial countries to give preference to 
agricultural imports from European 
regions, and vice versa. 

The result may be that outside ex- 
porters may find the European market 
severely restricted. The difficulties of 
the Farm Board, the Canadian and Aus- 
tralian wheat pools in disposing of their 
large carryovers may be increased. 

European cooperation of this kind 
may forge a bargaining weapon with 
which to force concessions in American, 
Canadian, Argentine, or Australian mar- 
kets for foreign products. At least the 
European industrial countries may be 
able to select such foreign sources for 
the grain and other farm products they 
need on a quid pro quo basis. More sig- 
nificant, Russia (not represented at the 
conference) may find her vast wheat 
exporting program foiled by a united 


European front, such as 


possible before 
Actually of 


surplus in Europe, outside of 


course there 1S 


distrib 


The problem is One OF effective 


tion of what there is to the greatest ad 


vantage of both the industrial and th 


agricultural regions, and more or less 


incidentally to secure concerted control 
of the European market as against out 


siders 


Tests “Solidarity” 
That is why Briand, in opening the 
meeting, called it the first real test of 


the idea of European solidarity which 


he has been fostering during the 


past 
year. This large-scale test has been care 
fully cultivated out of small beginnings 
in the preliminary moves toward co 
operation among some of the Danubian 
If it ts success 


ful it may not only have immediate 


grain states months ago 
pra 
tical effects on the European market for 
American produ ts, but it will be a long 
step toward realization of the French 
scheme for a United States of Europe as 
a political and economic counterweight 
to the original United States and th 
British Empire and as a means ol keep 
ing the cement in the Versailles treaty 
from cracking 
One other move which is being tied 
up with the Paris meeting, though it has 
been under way separately, is of equal 
This 


of an international banking institution, 


significance is the establishment 


under Leaguc auspices side by side with 
Bank 


credit 


the International to make long 
available to 


This 


only reflects the universal fact of col 


term agricultural 


eastern European countries not 
lapse of agricultural credit, which, being 
mostly long-term or intermediate, has 
suffered along with all other industries 
from the general shortage of such credit 
but more acutely; it also shows that 
where private facilities or even national 
governments are unable to meet credit 
needs, international governmental in 


stitutions may step in 


Governmental Action 

This is simply an instance, on a much 
larger scale, of what has happened in 
this country with our drought relict 
loans, and in many others. It is a symp 
tom of the drift to governmental, or 
even super-governmental, action wher« 
private efforts fail 

This new institution, if set up, may not 
be able to sell its securities in the capital 
markets; and France, where capital is 
most idle, may take advantage of the 
situation to supply the money and fur 
ther consolidate her financial control 
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over the eastern Furop 
thus combining the Leag 
national finance into a 1 
| diplomacy. 

The whole thing may 
(only a new piece of F; 
strategy, like the agricult 
itself; but its underlying 
nificance should not be 








._ eo — os Britain Plans Farm Relief 


COMPETITIVE jie J Ona Local Control Bas 
at ; ~ = EUROPEAN News Burea 


RESOURCES Serve Whatever the questional 


7 P P the Federal Farm Board 
Industries Located in St.Lowis ~~ ~~ dian Whea Pool expe 


SIDE from its centrality, apart from all the specialized have stirred an interest in Brit 
factors which have made it one of America’s chief may have concrete results 
Chemical workshops, St. Louis offers a rare selection of in- planned to aid the British 
dustrial advantages. For here almost every conceivable Labor's agricultural po 
condition is protected by competitive resources. bodied in the Agricultural 
Is low-cost, dependable Power, for example, the prime req- Bill, which has already pass 


uisite in your industry?—Here in St. Louis the hydro- 
electric power of the Mississippi River competes day and 
night against unlimited generation by cheap steam coal . . . 
Is it Fuel?—Here are the world’s greatest coalfields on the 
one hand; natural gas, coke, the electric blast and the oil 
pipe line on the other . . . Transportation?—The 19 great 
trunk line railroads of St. Louis are only one among the 
comprehensive facilities of movement which cover water, 


reading in the House of 
Business believes eventually 
defeated or abandoned 
alterations make it less dict 
The bill would allow prod 
agricultural product to regu 
keting by means of boards 
themselves and in accord 
highway, rail and air. schemes submitted by themse! 
Glance at this partial list of St. Louis’ duplicated advan- — a oe anne 
tages. Not one source, but many; a constant choice of 
services. Think what this means to industrial efficiency, to 
economy, to profits! Think of it in terms of possible location 
for your industry, your factory, branch, or distributing 


produced in the area to wi 
scheme is applicable, and x 
| binding on all producers of 

| lated product in that area. P 

| has the opportunity of resolving 


} 


headquarters! 
vance that any specific scheme 


- Hydro-electric power from the Mississippi River come into force 
Unlimited electricity from cheap steam coal 


Nearby coal from the world’s largest coalfields Handling the Money 
Natural gas—a hundred million feet a day , ; ‘ ay 
Fuel oil, piped direct from the source Financing is provided De odes 
Coke in any quantity, at by-product prices to pay into an English fund sums 1 
19 trunk line railroads to everywhere exceeding $24 millions, and into aS 
PORTATION . . Low-cost and efficient water transportation tish fund sums not exceeding $ 
Overnight truck service toa huge territory | When a community sets up a b 
The finest L. C. L. forwarding system in the world " , 
f | control the marketing of a cer 


N . ~} aw »riale z > » . . 

MATERIALS... . Most commerc ial raw mate rials a nearby product |uct, it can request a short-term 
Advantageous freight rates from other points % \ 
All-water shipments from foreign countries < years 
Large local production of intermediate materials that time, it must be repaid or $s 


MARKETS . . . . A close-in market of 5,000,000 people renewed. 
A 500-mile market of 50,000,000 people If British farmers show 
atitiv r2 , a ° 
A competitive market of 2g the country initiative in entering into 


Parliament 


S 


free of interest for 


rr 


FEEDING & _ Local or nearby large-scale sources of supply (they are notoriously bad sa! 
CONSUMING Raw and semi-finished materials available they sinh tee dunnenand bi 
INDUSTRIES Diversified local quantity buyers for your products nal auey 

~~" * A steady influx of new industries commissioners whose duty 

: . =— repare marketing schemes 

Let us send you all the facts. A new engineering publication, “CHEMICAL . "Pp - pagar 

anp Miverat Resources or tHe Sr. Louis District” is yours for the ritish farm products & 

asking. Address Dept. C-6. may apply are cattle, milk 

: y apply | 

tatoes, hops, fruit, cereals, s 


> ‘ ‘ | pigs, poultry, and eggs 
THE INDUSTRIAL BUREAU ST LOUIS | Consumers are protected 
OF THE INDUSTRIAL CLUB e |unjust price-fixing. A 5 


THE BUSINES> WEEA 





“Factory Construction has remained normal in St. Louis” 
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commuttee will be established 


» each special marketing project. It 

be their duty to consider complaints 
erni » the effects of the scheme on 
mets. On their motion, the Min- 





" - of Agriculture, in consultation with 
. Board of Trade, may revoke or 
eodify any scheme. 

The spirit of the bill is permissive. 
atains a certain compulsory element, 









ble to say how large the element of 


nossvue 


npulsion will be. 






Too Many Committees? 





Business reaction, where there is any, 
; satisfied with the plan for coopera- 





e action among the farmers, but ques- 
how soon and how valuable any 


f measures are likely to be which 





ns 


a become operative only after the 
setting up of such a maze of committees 
oducers and distributors, familiar with 






enterprise, are likely, for at least a| 
generation, to be hampered and not 
elped by a system of control commit- 
wes. Labor supporters declare it will 
from $500 millions to $1} billions 

the amount now received by the Brit- 

sh farmers for their products, through 
the provision of new markets and better 
orices by more careful product grading. 
The majority of the country’s farmers 
re opposed to the bill on the grounds 
that it is unfair to “regulate” their prod- 
without first controlling the agricul- 
ural imports which supply 46 weeks of 
the country’s food consumption during 
the year 













Britain’s O. K. Sets Up 
Tin Restriction Plan 


STAMPED with the British government's 
. K, the international tin restriction 
plan (The Business Week, Jan. 7) is 
v ready to be set in motion 
Bolivia and the Dutch East Indies 
id approved the scheme some time be- | 
Malaya and Nigeria, the other | 
parties to the plan, have waited until 














v for London's sanction to pass legis- | 





n regulating the production and ex- 
mt of un 
In signifying its approval, the British 
demands that the con- 
sumer be protected against excessive 
prices through control of the restriction 
heme by a committee representing the 
' participating governments. 

The plan is to become 
March 1 and stay in force until the end 
' 1932. The output of tin this year 
> expected to be 145,000 long tons, | 
*S against Over 150,000 in 1930. ) 


government 






effective 
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Distinction always carries its mark of recognition. 
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CRANES BOND 


FOR BUSINESS STATIONERY 










CRANE & CO., INC 


DALTON, 


MASS. 






At first glance you see a crowd, a weav- 
ing mass of people. Look again. They 
are individual bodies governed by in- 
dividual minds. 


And every mind is swarming with ideas 
just as this open space is swarming with 
people. 
cook for dinner tonight, what clothes to 
wear to the theatre, what roofing to put 
on the new house, what cigarettes to 
smoke, what flowers to plant... 


Ideas about what vegetables to 


From 


And 


Where do they get their ideas? 
conversations with other people? 
from observations of other people? 


Suppose we assume that they do. Then 
where do those other people get the ideas? 
From the newspapers, morning, evening 
and Sunday? From the magazines? From 


Where do 
they get their 


the radio? From the talking pictures? 
From the car cards and posters that sur- 
round them? From other forces less 


tangible? 


How can you profit most from the 
utilization of these tangible forces? And 
how can you set intangible forces in mo- 
tion to influence their ideas in behalf of 
your product? 


From seven cities in the United States 
popu- 
lation area in every land, except Russia, 
Japan and China, where offices will be 
opened as soon as conditions warrant, the 
J. Walter Thompson Company is co- 
operating with a group of distinguished 
clients in seeking out the fundamentals 
that lie behind human motives in the 


and from the center of every large 


purchase of things and services fr 
to day. 

Through its consistent policy) 
ing for basic facts in the act 
the given enterprise, this com} 
day a leader with those product 
are most dependent on adv 
success . . . products which 
highly competitive trades and 


Chicago «- St. Louis - 
Los Ang 


. Lond n 


New York - 
Cincinnati + San Francisco - 
Toronto - 
Stockholm - ( 
Port I 
Buenos Aires - Bomt 
bourne + Sydney + + Batavia «+ \\ 


Montrea! - 
Madrid - 
+ Antwerp - 


Berlin - 
+ Alexandria - 


Sao Paulo: - 


J. Walter Thompson Company 
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Swift Survey of Business Abroad 


EUROPE 

FuROPEAN News BuREAU (Radio) — 
Conditions reflect a broader upward 
movement than at any time since the 
depression began. Previously uncertain 
commodity price movements are now 
converging in an advance upon a wide 
front. Stock markets, after marking 
time at somewhat below previously 
established highs, have been more 
buoyant in the last 10 days. Sterling is 
steadier There is a rumor that the 
French bank rate may be further 
lowered. This would tend both to con- 
solidate the improvement on the ex- 
changes and to accelerate exports of 
French capital. 

Unemployment appears to be close 
to, if not already to have reached, the 
midwinter peak. Declines in some trades 
already have begun, particularly in 
Germany. Overseas reports likewise are 
more favorable, notably in Australia, 
India, South Africa, and Argentina, 
while much encouragement is being 
derived from the better trend in the 
United States. Political conditions are 
quiet, and the unexpected possibility 
has arisen of British mediation to com- 
pose Franco-Italian naval differences. 


Commodity Prices Rising 

Rising prices and expanding volume 
in the majority of commodity markets 
are the feature of the week. This is 
particularly true in non-ferrous metals 
and textiles, Confidence that raw ma- 
terials have definitely bottomed has 
perceptibly widened and strengthened. 
Industry, even failing an appreciable 
increase in immediate demand, is be- 
ginning to reconstitute raw material 
stocks which have been allowed to de- 
cline to bare hand-to-mouth levels. In 
the case of some industries, notably 
those producing staple consumables, 
better activity is already reported. In 
other groups, improvement, if still more 
sporadic than general, nevertheless is 
beginning to multiply. In still other 
cases, the technical position of the com- 
modity proper has improved, notably 
tin, following governmental approvals 
on production restriction agreements. 
Tin prices in London soared during the 
week, bringing the total gain during 
the month to 10%. It is notable that 
the general commodity movement ap- 
pears as much basic as seasonal. 

Iron and steel continues to be the 
outstanding exception to this better 
trend, and it is expected that the com- 
ing cartel meeting in Paris in May will 
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even further reduce March quotas. This 
lag is not surprising when it is con- 
sidered that the metallurgical industries 
sustained prices longest due, partly, to 
the fact that production was longest 
sustained after the depression began. 
The current revival will probably find 
its first expression in consumable goods 
to meet the requirements of the indi- 
vidual, wherein iron and _ steel, in 
Europe, play a lesser part than in the 
United States due, among other reasons, 
to a subordination of the automotive 
factor in Europe. 


Textiles in the Lead 


According to present indications tex- 
tiles will lead in the revival. Econo- 
mists point to wool. England, Ger- 
many, and France are actively buying, 
prices are fully sustaining the recent 
recovery, which is further contributing 
to the alleviation of economic distress 
in Australia. Both England and Ger- 
many are reported ready to take up 
larger quantities of cotton, but are 
meeting with a shortage of offerings. 
German spinners are reported attempt- 
ing to buy even into the third quarter 

In England, the recent lockout in the 
weaving mills has had at least the bene- 
ficial effect of reducing stocks, while 
the termination of the lockout and, 
coincidentally, development of better 
demand may now pave the way to a 
distinct revival. Hopeful anticipations 
are further encouraged by the better 
inquiry from many overseas markets, 
particularly India. Some substantial 
contracts were placed in India this 
week. Bazaar traders are reported anxi- 
ous to discontinue the boycott, over 
which conversations are now progress- 
ing between Gandhi and the British 
viceroy. Silk is strong on continued 
American demand, and rayon has main- 
tained a fair volume. Jute is tending 
to rise, following the decision of the 
Indian mills to reduce Hessian output 
24%. 

Financial conditions are rather fea- 
tureless. The only notable change is 
the growing scarcity of funds in London 
attributed to recent uneasiness over 
sterling and reductions of foreign bal- 
ances in London as well as the exodus 
of British capital. Rates tended to break 
over 3%. The plethoric conditions in 
France and acute scarcity in Germany 
are unchanged. Conversations between 
French and British Treasury officials 
have been resumed and give rise to the 
rumor that the French bank rate may 


be further reduced below 2% Even 
if only transiently effected, this would 
greatly steady sterling, promote the ex 
port of French funds, relax and equalize 
monetary conditions generally. 

Conversion operations are proceed 
ing all over Europe, but new capital 
issues are still largely held in abeyance 
If the incipient commercial improve 
ment already noted can be maintained, 
it will tend to revive investment confi 
dence which was beginning to take 
heart during January but retreated into 
its shell following Snowden's pessi 
mistic financial statement in England 
and unfavorable political developments 
on the Continent 

Conditions in Spain are the only ex- 
ception to the general political relaxa 
tion. The Business Week's Madrid 
correspondent cables that the country is 
quict again following the recent kaleido 
scopic changes. Business, being itself 
largely monarchial, welcomes the new 
monarchistic Aznar cabinet, which is 
composed of experienced 
with a sprinkling of financiers, and 
does not object to its semidictatorial 
character since it is considered the only 
possible form of strong government 
under immediate conditions. It is be 
lieved a period of relative tranquillity 
now will follow. Leading securities 
have strongly reacted upward, and the 
peseta is recovering its initial depre- 
ciation. 


politicians 


Spanish Crisis “Shelved” 

Parliamentary elections, originally 
scheduled for March, then cancelled, 
are now again posted for June. The 
powers of Parliament, however, are to 
remain within the limits of the con- 
stitution of 1876. The European press 
views the Spanish political crisis 
merely as shelved. It considers the 
cleavage between Monarchists and 
Republicans only deepened, with less 
room for compromise now. There re 
mains an eventual choice between 2 
unavoidable evils: (1) the return of 4 
full military dictatorship; (2) a Re 
publican revolution. Critics are skep 
tical whether the Aznar cabinet can 
endure, since it is divided within itself 
between Monarchial and Liberal ele 
ments. 

The European grain conference of 
24 countries held in Paris resulted in an 
agreement, signed by 16, for disposal 
of the wheat surplus of Central and 
Eastern Europe (page 35). 

These surpluses are found" to consist 
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chiefly of corn and barley, rather than 
wheat. The Eastern European repre- 
sentatives are seeking to establish the 
principle of preferential treatment of 
European agricultural products in 
European markets but they are meeting 
with considerable resistance, notably 
from England. It is timely to note that 
both Germany and France are expected 
soon to be forced into the wheat market 
due to rapid depletion of their own 
stocks. Moreover, the French crop out- 
look is exceptionally poor. The general 
wheat position is stronger, since reduc- 
tions are announced in the Argentine 
and Australian preliminary estimates, 
while Russia is reported to be loading 
less wheat but more barley and rye. 

An international conference has 
opened in Geneva to establish means to 
unify continental laws and practices 
governing checks. A similar conference 
last June drafted an international con- 
vention regarding bills of exchange and 
promissory notes. The present conven- 
tion is divided into 3 parts: one, de- 
fining the instrument; the second, at- 
tempting to reconcile conflicts in exist- 
ing law; third, governing stamp duties. 


British Stringency 
Gives Way to Optimism 


LoNnpDON (By Cable)—Actual business 
is quiet but there is a better tone, partly 
engendered, no doubt, by the success of 
the British Industries Fair and the cot- 
ton and rayon exhibitions. The end 
of the cotton stoppage, coinciding with 
better reports from India, has given a 
perceptible stimulus to Lancashire. 
Raw cotton values are up 15 points, and 
wool prices have maintained a better 
level. Wheat, sugar, cotton, jute, lin- 
seed oil, and all metals advanced. The 
stock markets, after a depressed week, 
brightened Monday, with giltedged 
leading. 

Stock market feeling is affected by 3 
factors: brighter prospects in Wall 
Street, reaction from political scares, 
and the advance in metals and basic 
commodities with renewed confidence 
tl. » the slump is on the mend. Sterling 
has [>llowed stock markets by a sudden 
recovery after a depressed week, with 
bank efforts to keep money rates above 
Paris and the United States still pre- 
vailing. 

Announcement of the government's 
approval of the tin quota scheme (page 
37) stimulated turnover Friday to 1000 
tons, but unsettlement on the metal ex- 
change developed after the weekend cut 
in the eastern price of tin and further 
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CASABLANCA, Port oF Morocco 


Casablanca is 5 times as big as it was in 1916, with a total tra 
$98 millions (1929), more than $64 millions with the United 


Cork 


inflation of the price of standard 
copper. 

Preliminary announcement of the 
Cosach scheme is regarded favorably, 
but uncertainty prevails concerning the 
possible call for new capital for the 
scheme requiring that the company 
finance itself from profits with continu- 
ing bank facilities. It is expected that 
London or New York will lend $45 
millions. Financing obviously is neces- 
sary to supplement: accumulated profits 
and meet claims of the Chilian govern- 
ment, but details are lacking. Anxiety 
is displayed that finance plans shall not 
disturb Anglo-American amity as recent 
Brazil operations are suspected of 


doing. 
Warehousing Profits Down 


There is further evidence of Britain's 
trade position in results from 10 ware; 
housing companies all showing reduced 
net profits. Two actually show an ad- 
verse balance; 6 others reduced divi- 
dends; 1 passed its dividend. 

Pig iron production fell to 337,000 
tons in January against 350,000 in De- 
cember, but 9 blast furnaces resumed 
operations making the total 83. Steel 
production, following the holidays, rose 
to 402,000 tons against 337,200 in 
December, but this is a reduction of 
369,000 tons over the previous January. 
Unemployment in this branch of indus- 
try was 45.2% in January against 
50.6% in December. The balance of 
steel imports over exports was 54,400 
against 54,600 in December, though 





the large bales in the center—is the important export ( 


exports declined 2000 tons. I: 
of pig-iron were the lowest si: 
gust at 22,100 tons. 

The Iron and Steel Manufacturers 
Association, at its annual meeting 
ored for a tariff refused by the Labor 
government but promised by the Tor 
leader, Neville Chamberlain, as 
step if returned. All business is 
baffled by the political situation 

Labor is split more definitely on the 
Mosley campaign for 
loans and import boards. The pol 
position is thus in flux and nothing is 
certain but increased 
April budget with tobacco, drinks 
petrol expected to be the main sufferers 
of indirect taxation. Fear of 
crease in the supertax is driving o 
from Britain and the Bovril Company 
anticipates re-registration in Argenti 
to escape a double income tax. T! 
public is not perturbed, but the Cit 
realizes the flight from the pound has 
already started, hence financiers are |e 
optimistic than business men 


development 


taxation 


French Competitive Ability 
Mired in Inflation Bog 
Paris (By Radio )—Conditions momen 


tarily are featureless. Business reports 
continue to stress high prices, wage 
and taxes resulting in high product 

and operating costs and a consequet! 
increase in foreign competition on the 
domestic market and the loss of ¢ 

petitive ability abroad. Januai; tre 
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nfirm this trend. Imports of 





figures CU! ‘ 
noauect red products, with a loss of 
Lia a 

$6 millions compared with a year ago, 
tow the least decline of any category, 





whereas exports of manufactures are 
down $27 millions, the largest single 
category loss. Luxury trades, naturally, 
we ‘particularly affected but so are the 
al industries—coal, metallurgical, and 
chemical. Several branches of the tex- 
tile industry report steady disintegration. 
Efforts to reduce coal wages in the face 
resent inflated living costs have 
a general 








of p 
called forth the threat of 
niners’ strike and occasioned govern- 





nent intervention. 

Banks are restricting credit and al- 
lowing no overdrafts, even to first-class 
houses unless collaterally secured. For 
the first time in years, Kuhlmann, the 
largest chemical firm, has passed its 
‘idyear extra dividend. 

Palmolive is reported to be negotiat- 
ng for the purchase of the Cadum Soap 
Co. of France. The deal is said to in- 
volve $6 millions. Cadum originally 
was founded by Winburn, an American 
idvertising man, 20 years ago. He also 
was associated with the Omega Oil 
company. From a 1-room business, he 
built Cadum into a company now sell- 
ing 3 million cakes of soap monthly in 
France alone. 


















German Tariff Increases 


Threaten Foreign Trade 


BerLIN (By Cable) —The business tone 
is uncertain and trade and industry are 
doubtful whether the signs of stabiliza- 
tion, noticeable since the beginning of 
February, mean the turning of the tide 
or merely a temporary halt of the de- 
pression slope. The outstanding fea- 
ture of the German situation is the com- 
plete lack of seasonal relaxation of the 
money market both call and time rates 















the year end. 

Foreign exchange rates continue to 
oscillate dangerously near the export 
gold points, indicating that the fresh 
inflow of foreign funds which was ex- 
pected after the consummation of the 
French credit, has not materialized. 

Unemployment on Feb. 15 totaled 
991,000. The increase during the 
hrst half of the month was 97,000, 
almost exclusively in the seasonal trades. 
The percentage of unemployed trade 
union members rose in January from 
1.8% to 34.5%, members working on 
short time rose from 16.3% to 18.8%. 
It is interesting that this increase at this 


tl 


time is confined almost exclusively to 











+,9* 



















MARCH 4, 1931 








seasonal trades, while the non-seasonal 
group is practically unchanged. For the 
first time, some trades show im- 
proved employment, including the glass, 
leather, foodstuffs, and hat industries 
Basic indicators, including coal output, 
steel production, and car-loadings con- 
tinued their slow decline last week. 


Would Extend Flexibility 

The most striking feature of the new 
agrarian program was the decision by 
the Cabinet to ask the Reichstag for 
general authorization to raise import 
duties without consulting Parliament, 
thus generalizing on the flexible tariff 
system now confined to grain and live- 
stock. Other important features in- 
clude: (1) a “national planting plan” 
purposing further reduction of rye and | 
in wheat | 





oats acreage and an increase 
and barley, the plan to be carried | 
merely by the voluntary cooperation of | 
farmers without compulsory measures; 

(2) rationalization and improvement of 

sales methods in disposing of farm 
products (for this there will be special | 
credit facilities to farmers’ coopera 

tives) ; (3) revision of the bread act in 
view of further raising the consumption 
of rye at the expense of wheat; (4) 
preference given in all public construc 

tion to domestic timber. 

The Acting Minister of Trade and 
Commerce has published a warning of 
the detrimental influence which further 
tariff increases are bound to exercise on 
German manufactured exports: Italy 
and Spain are likely to retaliate with an 
increase on fruit import duties (agra 
rian extremists even advocate a fruit 
import monopoly); the Scandinavian 
countries and Holland are bound to op- 
pose higher duties on meat, eggs and 
butter; while Austria and Finland are 
unlikely to agree to higher timber duties 
unless allowed a liberal import con- 
tingent at the old rate corresponding 
to present actual imports. The National 
Manufacturers Association, while fully 
acknowledging the necessity to help 





distressed agriculture, also protests 
against excesses of agrarian protec- 
tionism, points out that this move 


neutralizes government action for price 
reduction, and by provoking retaliation 
of foreign countries against German ex- 
ports may increase unemployment. 
Interest still is centered in the current 
dividend declarations. The Winter- 
shall cut from 12% to 8% caused heavy 
disappointment. It was totally unex- 
pected since potash sales in 1930 were 
only 3% down. The cut therefore 
must have been motivated mainly as a 
precaution in view of bad business dur- 
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75,000 men of wide radius 
in business activity rely 
upon The Business Week 
for important business news 
and its interpretation. 
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Radios, Clocks. 
Auto Parts... 
Pressed from Metal 


MERICAN Metal Stampings are saving 
manufacturers in many ways. The mak- 
ers of a closely priced automobile accessory 
realize an additional profit by saving it 
through the use of American Stampings 
that weigh less, hence cost less to ship, need 
no machining, will not break. A radio manu- 
facturer stopped casting an important part 
and had it cold pressed at a 25% saving. 


What part or product can we make for you 
at a saving? 


Specialists for 30 years in the designing 
and manufacture of difficult metal shapes, 
cold pressed from light or heavy gauge 
sheets, to meet exacting requirements, we 
offer unusual facilities—an experienced en- 
gineering staff, a modern, seven-and-one- 
half acre rail-side plant, over 100 power and 
hydraulic presses, even facilities for weld- 
ing, drilling, tapping, riveting, and other 
processes incidental to the partial or com- 
plete assembly of stampings into finished 
products, 


Send your blue prints for estimates, or ask 
for a representative to call. 


Pressed Metal Manufacturing Division 
AMERICAN PULLEY CO. 
4200 Wissahickon Avenue Philadelphia, Pa. 
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| ing the first months of the present year. 
|The dismay of shareholders was in- 
creased when Burbach, second largest 
potash concern, maintained last year's 
12% ate. Berliner Handelsgesell- 
schaft, which ranks next to the “Big 
| Four” banks, also cut its dividend from 
129% to 8% which is considered 
symptomatical, since the larger banks 
have been negotiating informally re- 
garding a uniform dividend policy. In 
striking contrast with distressed ship- 
yards, Deutsche Werft, of Hamburg, 
has maintained an 8% dividend. The 
company is controlled by Hapag and 
AEG which ensures good employment. 
Orders for motor tankships, in which 
it specializes, secure satisfactory em- 
ployment up to the end of the current 
year. Hapag-Lloyd will either pass its 
dividend altogether or pay only a bonus 
of 6%. 


Dividend Changes 

According to private estimates, the 
average dividend of 104 German com- 
panies is already declared dropped from 

9% in 1929 to 7.8% in 1930. If 
breweries and mortgage banks, known 
for the stability of their dividends, are 
eliminated, the reduction from 7.2% to 
54% is a fairly satisfactory result con- 
sidering the severity of the depression. 

The German Ford company main- 
tained its 10% dividend though sales 
increased 23%, and net earnings 50%. 
This remarkable 
achievement considering that total sales 
of automobiles, ‘both domestic and 
| foreign, were down 40%. The report 
states that the Cologne plant will be 
ready for assembly in April; the first 
| 100% German Ford can be expected in 
| May. 

German shipping is on the eve of a 
new and important step toward consoli- 
dation. Negotiations are under way 

| concerning a working, possibly a pool- 
ing, agreement between the Hapag- 
Lloyd union and the Hamburg-Sud- 
amerika Line, eventually resulting in the 
‘complete unification of all steamship 
services from Hamburg and Bremen to 
| South America. 

Figures for sales in the retail trade, 
now available for the past year, show 
a 9% decline in the total. Indepen- 
dents are the main sufferers, while co- 
operatives are down only 1.3%. De- 
partment store sales fell off 6.3%. 

Twenty delegates representing Ger- 
many’s largest metallurgical industries 
have left for Moscow to negotiate a 
closer trade agreement with the Soviets. 
German business attaches vast signifi- 

[cance to the conference. 


sales imcrease is a 





Lower Dividends. Strict 
Economy Features in Ita), 


MILAN (By Cable)—The : 
timism reported 2 wecks 
but is unsupported by defi 
Some observers are pessim 
least they are certain that 
panies have been eliminat 
those left can survive. B 
erally are firm. 

The treasury deficit for | 
$4,720,000; the monthly 
July, $8,290,000. The tot 
from July 1 to January 3) 
600,000. It is hoped that | 
increasing income will lea, 
for the fiscal year at only $ 

In 1930 Credito Italian 
the Banca Nazionale di-C; 
nouncing it would do or 
banking, thus leaving invest 
financing to other banks. | 
big drop in Banca Nazional 
said to be caused by the 
Credito, which desires a 1 
position. Perhaps Banca N 
will be entirely liquidated an 
ings transferred to new com; 

The number of unemplo; 
642,169 on December 31: 7 
January 31. Of this number 1s 
are on the dole. The value of It 
imports in January was $54 
exports $364 millions. The: 
compare with imports in Jan 
of $79 millions and exports of $° 
lions. This showing is good be 
the deficit is less than last y« 
ports have been reduced 
will be necessary to import 1 
wheat before the 1931 crop is ava 

The Fiat dividend of 9% 
with 123% last year. Pirelli 
from 11% to 10%, and DeAng 
cotton manufacturers, from 
26% this year. Italian Superpower 
sold its holdings in 2 
aqueduct company to the Euro 
Electrical Corporation. 
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Conflicting Trends Mark 
Latin American Business 


CONTRASTING trends are developing 
Latin America. 
and Paraguay and fresh threats !' 
Uruguay, are more than balan 

encouraging reports from Argent 


and better prospects for improved bus 


ness in Colombia and Mexico 


The revolutions in Pet 


Though Americans doing business 


with Peru look on the current uprisin 


as something serious, they do not 
that it can make the business 
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As the crow flies ,; ; 


“And, how far is it to Limoux?” he was asked. 


“About fifteen kilometres, as the crow flies.’ 
“How far by the road?” 


“We never go there,” he answered. 


Your true provincial is quite content 
with his own small radius. He is not curi- 
ous. He prefers to plod in the shoes his 
forefathers built. 


But, American business has no kinship 
with provincialism. ‘‘As the crow flies” 
—the straightest, quickest route—is its 
line of action. No boundary lines can 
check its growth or enthusiasm. The 
whole world is its onion. 


The genial old business news of the past 
is so out-of-date that it is useless to the 
man who lives and breathes in terms of 
tomorrow. He needs a live, fast, accu- 
rate business press. That’s why you and 
75,000 fellow business leaders read The 
Business Week. 


Instead of the customary ten to four- 
teen days required to assemble and set 
up the news, The Business Week holds 
its forms open until the last day. Even 








b ] 


on Thursday noon it is not known what 
the final lead stories will be. Forms are 
closed and the whole magazine is 
printed Thursday night and Friday 
morning. There’s Newspaper Speed in 
a Weekly Publication! 


They said it couldn’t be done—but 
we're doing it every week. The news you 
get is fast and vital. This publication 
knows that its readers won’t have any 
other kind. 


Giving this unique group of powerful 
men business news in a form and speed 
they do not get elsewhere, has helped 
secure their unfailing interest in The 
Business Week. Thus, this publication 
offers an unusual opportunity for each 
one of its readers individually—the 
combined attention of all these power- 
ful business heads, weekly, as an audi- 
ence for every sales story. 
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much worse than it 
winter 

In Mexico, exchange is 
| At a recent meeting in M 
| government officials studi 
| of national economy whic! 
|out, will inaugurate a sour 
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| national reconstruction 
| National Economic Cou: 
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| formed to meet every 















































| deliberate on economic 


advise government departn 


Agitation in Cuba for 





and the issue of a natior 





| is not viewed outside the 








| particularly stabilizing mov 
not expected for months 


F U R N IT U R E Brisk Cotton Business 


COMPARABLE WITH _ tnoppesrence, in dignity and in matters of Brightens Japanese Trend 
TH FE PR E S | DE NT S good taste and judgment, Myrtle Desks for ied 
large general offices and semi-private offices RENEWED interest in raw s 
EXCE PT | N COST compere favorably with the richer furniture | American market and contit 
one naturally expects to encounter in offices ing activity in the cotton text 
of chief executives. The point is Myrtle has improved the outlook 
Desks correctly reflect the atmosphere of big Kanegafuchi Spinning | 
business wherever they are seen. Dealers in moved ahead 6 points on tl 
the principal cities. Names on request. ing Feb. 25. The price of 


MYRTLE DESK CO. B.W. 3-4-31 - > etimart +} 
SIGH POINT, N. ©. onskS reflected the stimulus in I 
Please send style booklet on office desks Good - increasing 7 points. Silk 


oo sseneeesees cee vee . YRTLE both reflected smalier, but 
reese ee eece . . m . - 
: cates gains. 
Foreign trade for th 
in February showed an 


Just Published sie balance of only $1} millio: 


. . : accounted for more than $4! 
oe 2 @ nation-wide survey of the $164 millions of ir 
of slump-bridging methods : experts totaling $15 millions 
accounted for $4} millions, 
for more than $3 millions 
Final foreign trade figures f 
ary, including the Colonies, 
ports of $56 millions, exports of $54 
millions. Though the balance ts un- 
The Experiences of American Manufacturers favorable, the import excess d 
Reducing Seasonal Unemployment nearly $22 millions on the 
January, 1930. 
By Eowin S. Smitx The Japanese budget has be 
A study made under oe Sa to Study Methods of by the House of Repre sentati' 
Henry 8. Dennison, John H. Fahey, A. Lincoln Filene, Henry P. Kendall, J. Franklin McElwain trade union bill has been intr 


296 pages, 6x9, $3.00. in the Diet. The purpose of 























ERE are the experiences of over 250 pro- 

gressive manufacturers, the merchandis- 
ing, sales, and production plans they use to fill 
the seasonal gaps in sales and production 
records. 


HIS book records and analyzes the activities of alert business executives who | iS to legalize unions, which 


refused to accept as inevitable the seasonal decline traditional in their various | tolerated now, have no legal 
industries. _Instead they set out to search out methods, devise plans and policies in | There are only about 340.0 
merchandising, sales, and production to bridge over the marked irregularities in , 
production and sales. 
These profit-building methods, these sales-stimulating policies and plans from over | dustrial workers. 
250 progressive firms throughout the country are in this new book, codified, summar- On Feb. 15. the commodities 
ized for the information and guidance of executives everywhere. . . ote 

touched 139.90 for the first tu 


McGraw-Hill FREE EXAMINATION Coupon the gold embargo was removed 


McGraw-Hill Book Co., Inc., 370 Seventh Avenue, New York. p D leplet 1 stocks 
Send me postpaid Smith—Reducing Seasonal Unemployment, for ten days’ free examination ary, 1930. ue to depleted Stocn 
I agree to send $3.00 in ten days or to return the book, postpaid profitable operations in recent 


workmen in Japan out of 5 mill 
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a and to the desire to relieve 
Address : ‘ } ; . ’ aes 
i ; ment, the system of curtailed of 
City and State ! ) eo 

in the textile mills is to be eas« 


Firm . vows Position Sinaicoin wile 
(Books sent on approval in U. 8. and Canada only. ) r. af April 1 
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tack of Skilled Workers Weakens 


Threat of Russian Competition 


Production Shortages of Last Quarter Show 


Where the 5-Year Plan May 
ruovcH all the world ts watching 
Russia's Five-Year Plan for the first 
ign of a breakdown, small notice has 
een given to recent production figures 
fenend from Moscow and made the 
basis for scathing attacks by the Soviet’s 
super self critical press 
The October-December quarter was 
odd” quarter in the shift from the 
| co the new fiscal year. In several 
itegories production failed to come up 
) output prescribed in the Plan. The 
fhcial figures tell the story 


Output Plan 
Oct.-Dec. Oct.-Dec 
3 1930 
(millions metric 
1s) 12.79 21.27 
i! (millions metric tons) 5.27 5.30 
(millions metric 
tons ) 2.73 3.63 
Steel (millions metric 
ns) 1.46 1.80 
istrial machine building 
(millions rubles) 723.2 —_ 
Acricultural 
nachine building 
(millions rubles) 82.5 139 
Cotton cloth 
(millions meters) 602 662 
Output of large-scale 
lustry (billions rubles) 4.46 5.03 
Output of central power 
plants (millions kwh.) 1,235 1.400 
Average daily cat 
loadings (thousands) 16.5 


American engineers are attaching spe- 
cial significance to the figures. Russia 
is 2 years along on the Five-Year Plan 
Quotas have been so far exceeded in 
building output, and schedules so vastly 
speeded up that the Plan has been 
greatly enlarged, and now Stalin is 
attempting to complete it in 4 years in- 
stead of the original 5 


{ Different Problem 

So far, it has been largely a matter of 
purchasing and building. Putting up 
buildings is not as impossible a task to 
the untrained as running intricate ma- 
hines, keeping them in order, maintain- 
ng employee morale. The enthusiasm 
t “shock” brigades is seldom spent on 
ne building project before something 
new turns up to rekindle interest. Not 
so in the factories where machines re- 
skilled workmen. 
Attention must be steady. In a country 
where so few men are trained mechan- 


juire the care of 
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Fall Down 


ics, labor turnover becomes a_ special 
problem 

Not a_ few close 
declared the Soviets ‘will run into almost 


observers have 
insurmountable dithculttes when they 
attempt CoO Opera the vast projects now 
nearly built or still scheduled The 
pessimistic look at the quarter's def 
ciencies and say the difficulties have 
already begun 

Counter-moves from Moscow indicat« 
a certain acceptance of this weakness, 
but just as determined plans to over 
come it 
Americans already in Russia as tech 


Not only are more than 1,000 | 
nical assistants in the new industrializa- 


tion of the country; there are cant 
3,000 others—Germans, British, Swedes, | 
To this| 
number are to be added 13,000 engi- | 
ners and skilled 2,000 of | 
whom are likely to be Americans. Vast | 
unemployment in the countries which | 


are the main sources of skilled workmen 


Italians, Austrians, Japanese 


workers 


—Great Britain, Germany, and the 
United States—favors the Russian pro- 
gram. 


Plans Admittedly Inadequate 


Within Russia, plans to supply men 
for the new scheme are admittedly in- 
adequate. Pravda 
Dec. 12 last, reported that Russia would 
need for the fulfilment of the Plan, by | 


Moscow daily, on 





the end of 1933, 144,000 engineers, 
233,000 technicians, and 650,000 skilled 
workmen for state industries. The same 
report declares that higher polytechnical 
institutions could turn out during this 
period only 50,000 engineers, 38% of 
the total needed. Technical schools of | 
middle grade can not turn out more than 
63,000 technicians, while the various 
trade and factory schools in 1930 had 
enrolled only about 300,000 students. | 

To the executive who has been led to 
fear the seriousness of Russian indus- 
trial competition in the next few years, 
there is reassurance in the unsatisfactory 
production results of the last quarter 
and the shortage of skilled supervisors. 
Facts concerning difficulties as well as 
accomplishments of the Soviet in carry- | 
ing out the Five-Year Plan are con- 
ducive to more rational reaction in this 
country. 












NOW YOU CAN TAKE A 
NEEDLE BATH WITH 
YOUR PRESENT | ,6 

SHOWER...ALSO 
A NORMAL AND 





Needle 





by simply 
putting on one of these 


mew heads z2Aaaa 


In addition to this, the new 
Speakman Anystream Self-Clean- 
ing Shower Head will never stop 
up. The lever and six tapered 
plungers do it! 


This is the last word in shower 
convenience, and fits any kind 
or type of shower. 

Also furnished, when specified, 
with any Speakman Shower. 
Made in various types for golf, 
country and athletic club instal- 
lations. Also types forinstitutions. 


Descriptive literature sent 
promptly upon request, 
or ask your plumber. 


SPEAKMAN COMPANY 


Wilmington, Delaware 


SPEAKMAN 


SHOWERS & FIXTURES 


Fh ee ee 


Please send your folder on the Any- 
stream Self-Cleaning Shower Head. 
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THE 
MODERN MINDED 
PRINTER REQUIRES 
$SPEED-ECONOMY- 

QUALITY 


The operating speed of presses has been stepped up to a degree far 
beyond human yperative alliance, but electrical energy has come to 
the front as an able companion to this terrific velocity. 

What of the other non-mechanical element of this productive 
union, . . the paper. Resource Bond was designed to be its coactive 
companion by virtue of its unusual flat-lying qualities with minimum 
curling and wrinkling tendencies. It has the quality of mechanical 
precision. 

A very generous rag content identifies it as a high grade bond 
yet the cost per pound is surprisingly reasonable. A new sample 
book will be rushed to you from our nearest jobber. There are nine 
colors, every one a beautiful shade, besides white. 


GILBERT PAPER COMPANY . Menasha, Wisconsin 
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German Railway Choke. 
Trucks Into 30-Mile Limi, 


EUROPEAN News Burea 
Germany is faced with a 1 
The Reichsbahn (German § 
Co.) has signed a contr 
Schenker Co., one of the 
freight forwarding firms 
virtual monopoly on freight 
and delivery services 
Important to the motor tr 
dustry is the ban it pla 
freight transport. Forwardir 
mitted as sub agents to Sc! 
new service, are forbidden 
goods by truck beyond 
without the special | 
Reichsbahn; when shippir 
they must charge the minim 
freight rates; and, when 
truck with permission of tl 
beyond the 30-mile zone 
the latter a license fee. 


For Decisive Blow 

State Railway authorities 
intention to strike a d 
against motor transport 
Sole hope of the motor ficets 
peration of the federal 
The Reichstag looks at d 
violation of its supervisor 
Critics declare that cancellat 
contract is improbable 
government is likely to exer 
of supervision due to the 
character of the contract 

According to preliminary 
tions, the new arrangement 
lent to a saving to shippers of 
70% in collection and delivery 
and of 10% to 20% of total tr 
tation cost, according to distan 
parently the Reichsbahn is not 
ing at serious money sacrif 
will pay the new monopoly for 
agents higher collection and 
rates (cost plus 109% profit) than 
charge customers through rates 


Manufacturers Disturbed 


The National Manufacturers Ass 
tion, while acknowledging th 
tages offered shippers and busin 
general by the lower hous 
rates, objects to the monopoly 
it excludes the majority of 
ing firms, except as sub-parts 
Schenker. The association stres 
business is interested in the maintet 
of an independent forwarding 
using all modes of transport. 1! 
lieve that the all-important pro! 
railroad versus motor transport 


be settled by this arbitrary actior 
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What the Fi Nigures Show 


rprising activity in the stock 
iring the past few wecks finds 
planation in the underlying 
f pare and production. Though 
seasonal advances are evident in steel, 
yutomobile, building, and car loadings, 
the price situation in most commodi- 
es is still untested and too uncertain to 
rrant more than gradual anges 
The 
liysted ma of aiid eoclingts ac- 
ity con apiled by The Business W "eek 
-ontinues to hover around below 
mal contrasted with a level about 
% below normal a year ago. 
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Steel Demand Increases 


demand for 
railroad, 


A gradual increase in 
raw steel from the automotive, 
} construction industries has necessi- 
tated over a SO% er rate in 
the plants both of the U. S. Steel Corp. 
1 of independent alee Dow, 
Jones estimates that the industry op- 
rated at better than 52% of capacity for 
the week ending Feb. 23 against over 
the preceding week. The present 

rate is the highest since October, 1930, 
when the anticipated fall revival failed 

) materialize, sending the operating 
te rapidly downward from the Sep- 
tember peak of 60%. Our adjusted 
index of steel ingot production for the 
test week has moved upward from 
3% of normal to 66%. 

According to the Iron Age, the pur 
chases of steel from automotive centers 
are largest since last September. Esti- 
nates of car production continue to 
be ) ee upward. January estimates 

ning around 184,000 units proved 
mewhat higher than the actual out- 

t revealed. The government tabula- 
tion indicates a production of 171,903 
vehicles, an increase of 16,197 over 
December. This output represents a 
37% decline from a year ago. While 
production increased 10% over Decem- 
ber, registration of vehicles in 30 states 
showed a 23% increase over December 
decline from a year ago. 
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Orders Accumulating 

Though buyers are still cautious, 
steel orders are accumulating with fre- 
juency, though not notable for size. 
Structural requirements appear promis- 
ing in view of large public works con- 
cts. The 1931 road program is now 
del lieved to require some 500,000 tons 
t Structural awards totaled 
) tons, the second largest week of 
the year. Pipe line requirements show 


tra 


steel, 
55,000 
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THE BUSINESS WEEK INDEX 
OF GENERAL ACTIVITY 


Production 
Steel Mill Operation (J capacity) 


age in thousands, 4 weeks basis) 


Trade 


cars). 


millions) 
Wheat Receipts (1,000 bushels) 
Cotton Receipts (1,000 bales) 
Cattle Receipts (1,000 head) 
Hog Receipts (1,000 head). 


Finance 


ing member banks (millions) 


Brokers’ 
member banks (millions) 


Federal Reserve System Ratio 


Stocks Sold (N. 


shares) N. Y. Times 


thousands) 


Business Failures (Dun, number) 


tRevised 





*Preliminary 











considerable prospective volume, total- 
ing over 200,000 tons. Tin plate opera- 
tions now average 75% of capacity 
compared with 70% the preceding 
week, while railroad requirements are 
adding to the activity of the Chicago 
district. 

The trend in building during the 
third week of February remains an un- 
known factor until after the publica- 
tion of the second of the tri-monthly 
reports of the F. W. Dodge Corp. For 
the purpose of the index, an estimate 
has been made to represent the series, 
but since the past is but a poor guide to 
the weekly fluctuations of construction, 


Building Contracts (F. W. Dodge, daily aver- 


Bituminous Coal (daily average, 1,000 cone). 
Petroleum (daily average, 1,000 bbls.). 
Total Electric Power (millions K. W. H.) 


Car Loadings (daily average, all classes, 1,000 


Check Payments (outsideN. Y. City, millions) 
Money in Circulation (daily average, 


Wool Receipts (1,000 Ibs.)....... seus 


Prices (Average for the Week) 

Wheat (No. 2, hard winter, Kansas City, bu.). 
Cotton (middling, New York, Ib.). .. 
Iron and Steel (‘‘Steel’”’ composite, ton)... 
Copper (electrolytic, Ib.) f. o. b. refinery. . 
All Commodities (Fisher’s Index, 1926-100).. 


Total Loans and Discounts, Federal Reserve 
reporting member banks (millions) 
Commercial Loans, Federal Reserve report- 


Loans, New York Federal Reserve 


Y. Stock Exchange, 1,000 


Stock Prices (N. Y. Times, average 50 stocks) $165.10 
Bonds Sold (N. Y. Stock Exchange, par value, 


Bond Prices (Dow, Jones, average 40 bonds). 
Interest Rates—Call Loans (daily average). . 
Interest Rates—Time Loans (daily average). 
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it seems best to await the actual data 
before reporting an adjusted figure. 

Bituminous coal production took a 
spurt upward during the week of 
Feb. 14. Since the general trend of coal 
production is downward in the early 
months of the year, the adjusted figure 
shows a sharp rise for the week, from 
61% of normal to 65%. Production is 
apparently being held in close corre- 
spondence with demand, since ship- 
ments as reported by the American 
Railway Association follow the general 
trend of production. A 5% rise in pro- 
duction for the week was followed by a 
6.8% rise in shipments. 
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Since the observance of Washing 
ton’s Birthday did not fall in the third 
week of February this year, the electric 


power output showed a slight increase 


for the week instead of a decline. The 
expansion was so slight that the ad- 
justed index remains at 89% of normal 
Compared with a year ago, power out 
put is 3.6% less, though compared with 
1929, the decline is fractionally over 
1%. A margin of 7.7% occurs over 
the 1928 figures for the week. The 
stability of the adjusted figures would 
indicate that there has been little change 
in industrial activity over January 


Coal Shipments 

The rise in the shipments of coal, 
which exceeded that of the first week 
of February by nearly 9,500 cars, par 
tially offset the decline in 5 out of 8 
commodity groups and caused total 
shipments as measured by car loadings 
to rise by some 1,600 cars. A sharp 
drop in the two major classifications 
indicative of trade activity, caused a 
decline in our adjusted index from 
76% of normal to 73%. Total load- 
ings of the first seven weeks of 1931 
run 18% behind the corresponding 
period of 1930 and 23% behind 1929 
Of the individual groups, the largest 
declines compared with the past two 
years occur in ore and forest products, 
(over 34%), followed in order by coal 
and coke (over 21%), miscellaneous 
(over 20%), merchandise less-than-car 
lot (over 11%), livestock (over 9%), 
and grain products (over 4%). Each 
group showed a more unfavorable com- 
parison with the seven week period of 
1929 than with 1930. The particularly 
large declines in ore and forest products 
indicate the reduced requirements of in 
dustrial concerns and the construction 


An increase of 9% for the week in 
the volume of check payments in 140 
cities outside of New York is not more 
than to be expected after the mid 
monthly settlements of trade and wage 
accounts. The increase is as normal as 
last week's sharp decrease. Our adjusted 
figures for Feb. 18, averaged with the 
index of the preceding week, declined 
to 81% of normal against 84% the 
preceding week which was influenced 
by the large volume of checks of Feb. 4 

The average daily volume cf money 
in circulation declined slightly during 
the week of Feb. 21, following the trend 
of 1930 and 1925 more closely than the 
intervening years. Our adjusted index, 
revised for a 1.6% decline in the cost 
of living between December and Janu 
ary, remains at 110% of normal for the 
third consecutive week 

The composite price indexes continue 
to show a decline, though the rate of 
decline appears to be lessening, accord 
ing to the January report of the U. S 
Bureau of Labor Statistics. The decline 
from December to January totalled 
13%, that between November and De- 
cember 24%, and that between October 
and November over 24%. Retail food 
prices declined 3% from December and 
are 143% below January, 1930 
January there been considerable 
strengthening in prices of individual 
commodities such as copper, cotton, tin 


has 


Wheat and Cotton 

Wheat markets are steady and largely 
in the hands of the Farm Board. Our 
weighted cash price of Kansas City 
wheat has been fixed at 69¢ for 
seven out of the past eight weeks. Im- 
provement in cotton cloth sales since 
December and particularly since the be- 
ginning of February has served as either 
cause, effect, or both of the rise of raw 
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cotton prices which have 
$8.50 a bale since the midd! 
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lion bales and meager hopes 


The carryover prospects 


reduction still becloud cotton’s | 
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prices are untested 
Scrap has advanced 
burgh, and declined at Det: 
Louis. Finished steel price 
pressure, but concessions ar 
tewer Increases in secor 
prices appear less certain. Coy 
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business has been brisk enoug! 
some smelters to urge anot! 
in price. Domestic sales hay 
only 1000 tons a day for tl 
weeks. Lead, tin, and silver 
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of last October's low. 


industries. 
Commercial loans declined by $ 
millions compared with the 
week, according to the Feb. 18 
of member banks. This norma! 
which began after the fall 
October, usually comes to end 
February with the revival ot 
trade activity. In 1930, 
decline persisted until June. ‘ 
justed index for the week stands 
112% of normal against 113% 
ceding week. The sharp and persis 
decline in wholesale prices whict 
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Tue irresistible uprush in stock prices 
ntinues to dominate developments in 
éaance. The industrial group has been 
sarticularly strong, closely followed by 

utilities. Railroad stocks are lag- 
Profit-taking encountered on 
move is being absorbed 


ards 
the upW ard 


th but temporarily depressing effects. 


Will 


Sales volume is high and the market is 
at its broadest in several weeks. 

Minute search for thé meaning as 
well as the why of the movement which 
has surprised so many occupies the 
time of observers. Certain facts stand 
wt: (1) The public is in the market 
and buying; (2) all except the most 
versistent and stubborn shorts have been 
jriven to cover; (3) the upward move 
; a manifestation of and a reason for 
: very much better feeling about the 

siness outlook. 


Improvement Seasonal 

The higher prices that stocks are 
reaching “are not justified, as yet, by 

siness developments. Such signs of 
nprovement as can be seen are sea- 
sonal, or less than seasonal. The rise 

permitting banks to their 

ins On securities, and speculation is 
cing financed by the New York City 
banks entirely. 

The all-important question is whether 
the stock market is acting as an advance 
ndicator of business conditions as it 
has done in the past and as many 
economists hold it always does, or 


reduc e 


whether it is reflecting an unjustified 
feeling of confidence, with a collapse 























Money and the Market 


The answer lies in that unknown 
future upon which prognosticators, now 
as always, disagree. Cautious business 
men and investors generally cannot 
afford to lose sight of the definite pos- 
sibility of either development. Mass 
sense has before belied the most care- 
ful statistical conclusions, and _ vice 


versa. 


Time Will Tell 

A very few will, beyond 
doubt, determine the truth. Last year 
the market realized its error in April. 
Indications point to an early determina- 
tion of the facts this year, probably in 
late March. The progress of such basic 
industries as steel, building, and auto- 
mobiles, together with the trend of 
commodity prices and earnings will 
irrevocably deny the justification of 
present stock prices, or just as irrevo- 
cably confirm them. 

The bond market continues to fur- 
nish a clause of exception to the opti- 
mistic conclusions reached by the cheer- 
ful. Prices rose, but only very slightly 
this week, the gain being due to second- 
grade rails, industrial and utility senior 
issues. The sales volume was a little 
heavier this week than last. 

New financing in this short holiday 
week was very much below last week 
at about $20 millions. One railroad, 
one foreign (Canadian), and one 
utility issue were offered, together with 
a continuing number of smaller munic- 
ipal issues. Reports persist that con- 
siderable numbers of new issues are in 
the offing, but the unsatisfactory state 
of this market, despite numerous rea- 
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sons for strength previously cited here, 
postpone their appearance. 
The market this week is awaiting 


interest Mr. Mellon's an 
March quarterly 


with keen 
nouncement of the 
Treasury financing to be,made public 
next Monday. In the face of this, gov 
ernments were irregular. The larg 
New York City issue of $100 millions 
soon to be floated is another develop 
ment attracting much attention 

Again this week, little change ox 
curred in credit. Total loans and in 
vestments of member banks were almost 
unchanged. Bank 
direct to customers continue the declin- 
ing movement that has been in progress 
since the beginning of the 
Brokers’ loans rose again, this time by 
$26 millions, more than the whole being 
accounted for by New York City banks 
Investments rose. 


loans on securities 


year 


Credit Factors 


Factors influencing the supply of 
credit were little changed. Total Fed 
eral Reserve credit outstanding was 
$904 millions, down $1 million from 
last week. Monetary gold stock rose 
$2 millions, partly as a result of small 
gold imports from Latin America. 
Money in circulation on Wednesday was 
$9 millions higher than a week earlier. 

Significant developments are occur- 
ring in foreign financial circles as in- 
dicated in our Swift Survey of Business 
Abroad. The French appear to be co- 
operating wholeheartedly to bar further 
gold imports, have lowered some rates, 
may cut the Bank of France discount 
rate. The Bank of England may raise 
its discount rate, due to money market 
conditions. Germany continues to gain 
gold, largely from Russia. 












New England Business Picks Up 
Under Steady Flow of Orders 


A STEADY Pickup in business activity 
since the turn of the year has made 
New England business men optimistic 
of the immediate future. Payrolls 
jumped $37,000 during the last 2 weeks 
of January; have made substantial 
gains since then. 

Crompton & Knowles Loom Works 
of Worcester haS been operating on an 
increasing schedule since last October. 
A new type of loom has greatly ac- 
celerated its business. Chief activity 
now is the installation of new looms in 
the Botany Worsted Mills of Passaic, 
N. J., where 1610 old-style looms are 
being scrapped. 

The Kerr Mills of American Thread 
Co., Fall River, recently rehired 800 
employees for part-time operations. 
Wickwire Spencer Co. has resumed op- 
erations on a 3-shift basis at its Palmer, 
Mass., plant. Cheney Bigelow Wire 
Works, at Springfield, recently received 
the largest order for brass and bronz« 


products in its history; has enough 
orders on hand to keep some depart 
ments going for several months. 
Bausch Machine Tool Co., also of 
Springfield, is busier in its machine tool 
division than in many months past ; its 
flow of incoming orders indicates gen- 
eral confidence in the future. Rolls- 
Royce Co. has been taking on men 
Package Machinery Co., Springfield, 
reports 1930 one of the best years in 
its history. An extra dividend of $1 
in addition to the regular $1.50 divi- 
dend was recently voted. Orders and 
inquiries received during the past 6 
weeks forecast a good year in 1931 
The volume of raw materials received 
by Worcester manufacturing plants has 
been increasing rapidly during the last 
2 months, according to freight ofhcials 
Incoming tonnage ts out of proportion 
to shipments of manufacturer goods 
This same condition marked the begin 
ning of the end of the 1921 depression 
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Survey of January Business by Federal Reserve Districts 
(Percentage changes from preceding month with no adjustment for seasonal or secular trend, but 


allowing for differing number of business days, excepting in department store trade by district- 


Federal Reserve General 
Districts | Business 


Boston Slower ? , | Home 
| Total 


New York Leas r } 2.5 Home 
active | Potal 


PHILADELPHIA 
| 
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Duller 4 4 5.4 , ; Home r Number + 
Total , Value 


CLEVELAND Little 1.3 Home +0.2 Number 
change rotal +‘ Value 


Home Number + 


Slower ss 
rotal 8. 5 alue + 


| RichMonp 


| 
| ATLANTA About j 3.6 t : Home + Number + 
same lotal +7 } Value 

| CHICAGO Less 7.3 | Home + Number + 
! active Potal Value +7 


Sr. Lour Little ; t +7.7 5 Home + Number +86 
} change Total 7 | Value r | 


MINNEAPOLIS Slower 7 Home Number + 
Potal Value 
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Not mu 
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change 


Kansas Crry 
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The Business Week summary from original material: Federal Reserve system statistics for department st 

check payments, money rates, and reporting banks; cooperation of 10 Federal Reserve banks for districts no’ 

savings deposits and other indicators; building figures from F. W. Dodge. commercial failures from Duns. 
insurance data from Life Insurance Sales Research Bureau 
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City Bank Farmers 





Trust Company = Announees its return to 22 William 


CHARTERED 1822 


St.. where it was located from 1866 
to 1929. You are cordially invited to 
visit its offices in this newly completed 
building which were opened for busi- 
ness Tuesday, February 24th, 1931. 
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Invitation to Think 


THE arrangements under which the 125 million 
people in this section of the world have been 
making their living seem to us pretty good. 
We were born under them, are used to them, 
we like them, and are prejudiced in their favor. 

But we are aware that these arrangements 
which seem so natural and permanent to us are 
relatively new; that there have been and are 
many other possible arrangements; and that 
since the war the people in a large part of the 
rest of the world have begun to make their 
living under arrangements that are more or less 
different. 

It is therefose not astonishing that, under the 
stress of the events of the past two years, the 
virtues and finality of the economic system by 
which we live should have suddenly appeared 


debatable to a great many people here and 


abroad. It has gone farther off the track of 
steady progress than on any of the many pre- 
vious occasions of which we have record in its 
short history; and it has thereby done more dam- 
age to more people in a larger part of the world 
than ever before, because more of them than 
ever have been more dependent for their security 
and welfare upon its smooth operation and its 
ability to stay on the track. 

Whether or not this has been the “‘worst’’ of 
the recurrent depressions in the career of the 
modern industrial system, it certainly has more 
serious implications than any before because it 
has made more people with political power in 
their hands ask themselves more insistent and 
searching questions about it. 

We are sure that the responsible management 
of our business and financial system can find an 
answer to these questions and resolve these 
doubts. Such depressions as this are avoidable 
and not symptoms of a fatal weakness in our 
business system. But it will not be possible or 
desirable any longer to pretend that these ques- 
tions are not real or to imagine that their an- 
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swers can be found without effort and sacrif 
on anybody’s part. It will be only by seal 
energy, complete candor, and willing sacrifice 
that the weaknesses in that system can be 
remedied, its potential values realized, and i 
preservation justified and assured. 

The “Platform for American Business 
printed as a supplement to this issue is a testi. 
monial of our faith, and that of the publishers, 
in the willingness and ability of business map. 
agement and financial authority to meet the tes 
in the future. It offers certain fundamenty| 
principles of policy and concrete suggestions of 
practice which we and the many eminent men 
in American economic life to whom it has been 
submitted feel are essential bases of the recon. 
struction and maintenance of prosperity and 
security under our business system. 

To some whose questionings have gone deep 
these suggestions may appear general, obvious, 
idealistic, ineffectual. Many vital issues will 
seem to be evaded. It must be remembered that 
the task of defending and strengthening our 
business system today is a thankless one. Too 
many of our business and financial leaders stil! 
see nothing to question in it, even after this de- 
pression; and too many other people see nothing 
in it worth questioning, precisely because 
of this depression. Both still believe that its 
weaknesses can be overcome without any sacti- 
fices on their part; and in. this both are wrong 

It will take a long time to bring all minds 
closely enough together so that all will see with 
a single eye the particular issues that make up 
the general problem. A beginning must be 
made on common ground, and this Platform 
will afford room for all to stand on. 

In offering it we are merely ringing the bell 
to call the wits together, knowing that all of 
them will be needed to meet the problem. 
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than ever before, because more of them than 
ever have been more dependent for their security 
and welfare upon its smooth operation and its 
ability to stay on the track. 

Whether or not this has been the “‘worst”’ of 
the recurrent depressions in the career of the 
modern industrial system, it certainly has more 
serious implications than any before because it 
has made more people with political power in 
their hands ask themselves more insistent and 
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We are sure that the responsible management 
of our business and financial system can find an 
answer to these questions and resolve these 
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